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 GENERAL
 MANAGER’S  MESSAGE

Several factors contribute to Garland 
Power & Light’s ability to deliver safe and
reliable electric service at competitive 
and stable rates. A key activity is 
participation in the legislative process. 
This year’s 89th Texas Legislative Session
was extremely active, with a record 
12,788 bills filed. Of these, 222 affected 
GP&L. I’m pleased to say we effectively 
promoted and defended our position on 
electric market reforms and local control,
resulting in stronger representation of 
municipal interests in state policy 
decisions.  

An important piece of legislation for
grid reliability, Senate Bill (SB) 6,
established the regulatory approach for
interconnecting large loads and requires 
evaluation of the transmission cost
allocation process. GP&L will participate 
in the rulemaking for SB 6 and other new 
laws passed during the session.

Advocacy for GP&L and public power 
also takes place within the electric
industry committees, working groups
and task forces on which our employees
participate. This year, I was elected
president of the Texas Public Power
Association Board, where I will support 
the interests of 72 municipally owned 
electric utilities, as well as several electric 
cooperatives and joint action agencies 
that serve 5.1 million Texans.    

GP&L remains in a good position
financially due to careful management
of operating expenses and investments
in transmission assets. With the approval 
of our interim transmission cost of service 
filing, the utility’s annual wholesale
transmission revenue requirement was 
set at $74.5 million, a $10.4 million
increase. We also modified tariffs for 
large-load commercial customers to 
mitigate the operational and financial 
impacts of providing power to them. 
This year, Fitch and Moody’s 
Ratings affirmed GP&L’s 
credit ratings of AA- stable 
and A1 stable, respectively.   

Following extensive research
and planning, we are making
progress with advanced metering
infrastructure. The budget has been
approved, and program partners are
beginning to customize the processes, 
software and hardware needed to build 
out the communications and data
network that will integrate with utility 
systems. Through projects like this,
GP&L will continue to enhance the
services we provide to our customers.  
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In 2025, GP&L supported growth and enhanced service reliability
in Garland by completing these major projects related to:

R E S I D E N T I A L  D E V E LO P M E N T S  

	 Millennium Village Apartments on Belt Line Road

	 Huntington Place Senior Living on Edgefield Drive

	 Urban Village Rosehill Apartments on Prosperity Drive

	 New underground service was constructed for Millennium Village. 
	 Both overhead and underground service were extended to 
	 Huntington Place Senior Living and Urban Village Rosehill.

C I T Y  S T R E E T  C O N S T R U C T I O N

	 East Brand Road widening at Canterbury Road

	 North Garland Avenue at Belt Line Road

	 North Garland Avenue at Shiloh Road

	 Poles and wire were relocated to make room for additional
	 traffic lanes.

S E R V I C E  R E D U N DA N C Y 

	 Texas Department of Public Safety office on West Interstate 30

	 Ben Davis-3 Feeder Loop on Bunker Hill Road

	 City of Garland Duck Creek Wastewater Treatment Plant 

	 Overhead wire, underground cable and other equipment were 
	 installed to connect backup power sources for these facilities. 

P R OAC T I V E  M A I N T E N A N C E 

	 The loop upgrade program replaced 20,180 feet of aging cable.

	 Routine pole inspection identified and replaced 22 aging poles.

	 Vegetation management cleared trees away from power lines.

	 Scenario planning studies identified potential loading issues and
	 solutions were engineered.

 SERVING
 GARLAND CUSTOMERS
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GP&L constructs and maintains transmission projects in Garland 
and elsewhere in the state. These projects add capacity to the grid, 
enhance service reliability and generate revenue to help keep
customer rates stable. 

G A R L A N D  P R OJ E C T S

	 The Shiloh-Marquis 138kV transmission line was rerouted and reconductored	
	 to a higher line rating to increase capacity and enable future upgrades.

	 The Holford Switch Station was built to expand system capacity. 

	 Construction of a transmission line from the Holford Switch Station 
	 to a new terminal at the Campbell Switch Station improved power
	 distribution capability. 

	 A spare transformer and a prefabricated drop-in feeder breaker 
	 unit were installed quickly at the Ben Davis Substation after a 
	 fault damaged the control functions of the existing equipment 
	 just before summer temperatures increased power demand.

	 To increase the operational efficiency of GP&L’s transmission activities, 
	 the utility constructed a central storage facility for transmission equipment
	 and materials. 

G P & L  W E S T  T E X A S  P R OJ E C T S

	 The permanent Girvin Switch Station was constructed to increase
	 transmission capacity.   

	 A 1-mile transmission line was built to connect the Tierra Bonita 
	 306 MW solar project to the grid at the Girvin Switch Station.

T M PA*  C E N T R A L  T E X A S  P R OJ E C T S

	 Poles and wire were upgraded to current standards on 17.3 miles of the Dansby-Steep 
	 Hollow 138kV transmission line. 

	 The grounding was enhanced to new standards on the Steep Hollow-Keith Switch 
	 138kV transmission line.

*GP&L operates and maintains Texas Municipal Power Agency (TMPA) transmission facilities.

 RE INFORCING
 THE GRID
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This year, an outage planning function was established to more
efficiently manage maintenance and increase unit availability at
the Olinger and Spencer power plants.  

These projects increased the reliability of GP&L’s generating units:

O L I N G E R  P OW E R  P L A N T 

	 A chemical clean of the Unit #3 boiler tubes removed mineral deposits
	 inside the tubes to increase operating efficiency and extend tube lifespan.  

	 New water sample panels for Units #2 and #3 automated and 
	 increased the reliability of online boiler water testing.  

	 A cofferdam installed in evaporation pond #3 created a dry work
	 area, allowing crews to repair the south-side berm.

S P E N C E R  P OW E R  P L A N T

	 The Unit #5 forced draft fan was disassembled and rebuilt to
	 balance and align the motors and fan from end to end, resolving
	 the root cause of a mechanical failure.

	 The Unit #5-2 boiler feed pump was rebuilt to realign the pump, spool
	 and motor, resolving the root cause of a mechanical failure. 

To support natural gas and power purchases, GP&L established additional 
counterparty agreements. Having these supplier contracts in place reduces risk 
and provides more gas and power options, especially during high-demand periods.

Some Garland residents and businesses achieved their power goals through GP&L programs. 

More than 280 customers reduced their energy use by making energy-efficiency upgrades 
through GP&L’s EnergySaver Program. 

Other customers used renewable energy.

	 215 participated in GP&L’s Green Choice Power Plan

	 82 installed rooftop solar systems, raising customer-installed solar generation capacity
	 to 10 megawatts

 POWER
 RESOURCES
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APPLYING
 TECHNOLOGY
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Several technological projects were developed, installed or 
enhanced this year to support utility operations. Other projects 
pave the way for future endeavors. 

	 GP&L developed custom software that allows the utility’s power supply personnel
	 to efficiently submit data into the Electric Reliability Council of Texas’ (ERCOT)
	 new Real-Time Co-optimization plus Batteries (RTC+B) system within the
	 real-time power market. This tool was used during submission testing and
	 market trials, and will replace the utility’s previous software upon RTC+B
	 implementation. 

	 The Energy Transaction & Risk Management System was upgraded 
	 to automate the uploading of forecast and actual data into the 
	 system, reducing manual workload and user error.

	 A team of GP&L employees played a major role in the City’s 
	 implementation of the Workday financial services system by 
	 representing the utility’s unique accounting requirements and business 
	 processes across all work streams. Members of the team took detailed 
	 inventory at the Olinger and Spencer power plants, wrote reports, prepared 
	 for data migration, worked on system integration, completed system testing 
	 and taught other employees how to use the system. 

	 Enhancements to the internal PALM (Power & Light Mobile) app included 
	 custom outage tracking features, integration with Microsoft single sign-on, 
	 and access to the GP&L Safety Manual. 

	 GP&L Academy was created on the Learn 365 SharePoint learning management 
	 platform. Employees can take training courses and create new courses to add to 
	 the system. Administrative features include course assignment, reminders and reports.

	 Several legacy applications were rewritten and migrated to Microsoft 365. This 
	 adaptation modernized the applications and improved integration with Microsoft tools.  

	 Data from GP&L’s Geographic Information System (GIS) was assessed to develop a 
	 framework for ongoing data quality checks and documentation. The project also identified 	
	 ways to prepare the data for migration to a new GIS Utility Network.

	 A detailed roadmap for implementing the new GIS Utility Network was created. This clear 
	 and actionable plan will help optimize utility operations, improve field crew efficiency 
	 and support long-term electric system infrastructure planning. 
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What is RTC+B? 

The new RTC+B market design
will allow more flexibility for
ERCOT to efficiently procure
energy and ancillary services,
including from batteries, in the
real-time market. Anticipated
benefits of RTC+B include reduced 
costs, better price transparency 
and enhanced reliability.



SAFETY
 AND COMPLIANCE
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The SPARK safety program continued to strengthen GP&L’s safety 
culture by increasing awareness and instilling proactive safety 
practices among employees.  

	 The updated Transmission and Distribution Safety Manual was distributed to 
	 employees in print and electronically on GP&L’s intranet, on Microsoft OneNote 
	 and on the internal PALM app.  

	 The Safety team conducted jobsite safety evaluations in all office and field 
	 work areas, reminding employees that a safe work environment is essential 
	 in and out of the office. 

	 Following an employee suggestion, stickers were placed on all GP&L 
	 vehicles to remind employees to do a 360-degree walk-around 
	 before operating vehicles or equipment. The assessment also 
	 provides an opportunity to identify nearby hazards or obstructions. 

	 On nine 4160V transformers, secondary compartment barriers and 
	 extra labels were installed to remind linemen of the high-voltage work space. 

	 Each work group held mandatory monthly safety meetings, featuring safety 
	 topics presented by group members. 

	 Field and power plant employees participated in training relevant to their jobs 
	 and work locations. These courses improved their safety skills and knowledge.

Safe and reliable electric service requires compliance with numerous industry rules, 
regulations and standards. GP&L continued to use compliance management software 
to support audits and other compliance-related activities. 

This year, GP&L managed four ERCOT summer weatherization inspections and a North 
American Electric Reliability Corporation (NERC) transmission audit with the software. 
The audit management module tracked requests for information and evidence. The 
platform also served as a collaboration tool for reviewing responses, tracking filing 
deadlines and monitoring status of audits. 

GP&L continued to review compliance initiatives and develop custom modules in the
software to streamline processes and manage task accountability. The addition of new 
databases further supported compliance efforts.
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CONNECTED
 TO THE COMMUNITY
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Through participation in events, partnerships and sponsorships, 
GP&L is proud to serve the Garland community. 

In March, a line crew participated in the Garland Libraries’ STEAM Adventures series for
local kids. As the linemen demonstrated what they do to provide reliable electric service,
they shared how their work skills relate to science, technology, engineering, art and math. 

GP&L educated and engaged others in the community at these events: 

	 Mayor’s State of the City Address

	 Garland Chamber of Commerce Business Expo

	 Career Fairs

GP&L sponsored and partnered on these local activities:

	 Tree Power Free Tree Giveaway

	 Sweetheart Dance

	 Garland Chamber Annual Golf Tournament

	 Women’s Business E-nitiative Conference

	 NAACP Freedom Fund Brunch

	 Red, White & You

	 Christmas on the Square

	 Friendship House Fans 

	 Garland ISD Stadium Advertising

	 Garland Performing Arts

Awards 
For the 15th consecutive year, GP&L was recognized as a Tree Line USA
Utility by the Arbor Day Foundation, honoring the utility’s commitment 
to delivering reliable electricity and the preservation of urban forests. 

GP&L received an Award of Honor for the 2023 Annual Report 
from the Texas Association of Municipal Information Officers. 
This organization recognizes excellence in municipal
communications across the state.  
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Operating Expenses
per Megawatt Hour

Work Orders

Electric System Number
of Retail Customers

Debt-to-Asset Ratio

Description: Total number of annual requests 
for distribution and transmission services. 

Interpretation: Work orders are the macro 
level indicator of the productivity in the 
Distribution and Transmission divisions. 
Incidents such as major storms can impact
the totals.

Description: Total GP&L operating expenses 
for utility operation, excluding wholesale 
customer energy purchases, divided by the 
total kilowatt hours of retail sales x 1,000. 

Interpretation: As this statistic is highly 
influenced by power cost, comparisons 
between utilities must be made carefully. 

Description: The debt-to-asset ratio is a 
comparison of an organization’s long-term
debt to total assets. This ratio reflects to what
degree an organization finances its assets with
long-term debt.

Description: Total retail customers.
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Electric System Peak
(Megawatts)

KWH Sales per
Residential Customer

Retail Customers per
Employee

OSHA Incidence Rate

Description: Number of retail customers 
divided by the number of electric utility 
employees.

Description: This is the standard indicator 
utilized by the industry to report lost-time 
accidents. It is produced by multiplying the 
number of lost-time accidents by 200,000, 
then dividing that number by the total 
hours worked by the employees.

Description: Sales of electricity in kilowatt hours 
for the residential class customers divided by total 
number of residential customers.

Interpretation: Changes in sales can be due to 
seasonal temperatures and customers’ electricity 
utilization preferences.

Description: Peak demand as reported to the
U.S. Department of Energy.
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Assets                                              2025	                         2024			  	

Current Assets:				 
	 Cash and investments	   $     138,513,491  	   $     86,402,506 
	 Inventories	  7,117,751  	 6,589,812 
	 Receivables and other	  88,217,178  	 88,484,959 
				  
		  Total Current Assets	  233,848,420  	 181,477,277 
					   
Restricted Assets:				 
	 Cash and investments	  338,675,706  	 313,673,069 
	 Accrued interest receivable	  1,146,524  	 720,888
 
		  Total Restricted Assets	  339,822,230  	 314,393,957 
				  
Property, Plant and Equipment,				 
	 net of accumulated depreciation	  884,213,270  	 827,518,241		 	
	
Other Assets	  181,388,737  	 185,544,900 		

Total Assets	 $ 1,639,272,657 	   $ 1,508,934,375

Fiscal Year 2025 Actual Expenditures
 in millions of dollars

Transfers 
61.0

Debt Service
62.7

Natural Gas 5.3

TMPA .4

Energy
Purchases 
169.8

Other 20.8
Personnel 33.4

Operations 
17.3

Fiscal Year 2025 Transfers
in millions of dollars

Self Insurance
Fund 5.5

Other Transfers 2.5

Return on 
Investment
23.9

Transfer
to CIP 11.7

General &
Administrative 4.7

Fiscal Year Ended Sept. 30, 2025. (Unaudited) With comparative totals for Fiscal Year Ended Sept. 30, 2024. (Unaudited)

BALANCE
 SHEET

Support Services 
12.7
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Liabilities                                         2025	                              2024			  	

Current Liabilities:		
	 From current assets 
		  Payables 	 $     65,729,972 	  $       60,888,905  
				  
Long-Term Liabilities:			   	
	 From restricted assets
		  Accounts payable	  6,633,024  	 2,275,303 
		  Retainage payable	  213,579 	 325,400
		  Collateral payable	 52,513,001	 41,670,193 
		  Escrow payable	  1,685,976 	 1,309,852
		  Total payables from restricted assets	  61,045,580 	  45,580,748 

	 Bonds payable and other	  868,231,803  	  825,780,139 
		  Total Long-Term Liabilities	   929,277,383  	   871,360,887  

		  Total Liabilities	 $  995,007,355    	  $   932,249,792 
	

Equity	
			 
Retained Earnings:				 
	 Invested in capital assets, net of debt	  229,352,744  	  226,022,210 
	 Restricted	  287,134,948  	  268,194,572  
	 Unrestricted	  127,777,810  	   82,467,801  
				  
		  Total Retained Earnings	    644,265,502   	 576,684,583 
				  
Total Liabilities, Contributed						   
	 Capital and Retained Earnings	 $  1,639,272,857 	    $  1,508,934,375

Audited financial statements providing greater detail can be obtained from the City of Garland Annual Comprehensive Financial Report
for Fiscal Year Ended Sept. 30, 2025, located on GarlandTX.gov.								      
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	  2025	  2024Operating revenues:				  

	 Charges for service 	 $    382,080,533    	   $   375,502,169 
  	 Other	   8,951,352  	 8,233,705 
      		 Total Operating Revenues	  391,031,885  	 383,735,874 
				  

Operating expenses
before depreciation:		

	 Energy purchases	   175,503,581  	  179,002,312 
  	 Operating expenses	  75,025,384  	 57,187,033 
  	 General and administrative	  17,561,149  	  17,922,369 
      		 Total Operating Expenses 
		     Before Depreciation	   268,090,114  	  254,111,714 
	
	 Operating income before depreciation	   
	   and amortization	 122,941,771  	  129,624,160 
	 Depreciation and amortization expense	   38,401,049  	  37,145,618 
	
	 Operating Income	  84,540,722  	 92,478,542 
				  

Non-operating revenues
(expenses):		

	 Return on investment	       (23,910,608) 	 (23,102,037)
	 Earnings on investment	 20,029,684 	 22,164,000
	 Interest expense	   (25,154,387)	 (25,407,194)
	 Other	     578,732 	  (2,390,800)  
  	 Net transfers	  11,256,890 	  (2,981,555)
	 Capital contributions	  239,886 	 9,240
    		  Net Non-operating Revenue (expense)	  (16,959,803)	  (31,708,346)
  	
	 Net Income (Loss)	  67,580,919  	  60,770,196
  	 Retained Earnings at Beginning of Year	  576,684,583  	 515,914,387 	  
	 Retained Earnings at End of Year	 $     644,265,502  	 $      576,684,583

Audited financial statements providing greater detail can be obtained from the City of Garland Annual Comprehensive Financial Report
for Fiscal Year Ended Sept. 30, 2025, located on GarlandTX.gov.									       
			 

Fiscal Year Ended Sept. 30, 2025. (Unaudited) With comparative totals for Fiscal Year Ended Sept. 30, 2024. (Unaudited)

FINANCIAL
 STATEMENT
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GP&L Substation

138kV

69kV
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GARLAND
 SYSTEM MAP



System Average Interruption Frequency Index (SAIFI) – This is defined 
as the average number of times that a customer is interrupted during a 
specified time period. It is determined by dividing the total number of 
customers interrupted in a time period by the average number of 
customers served. The resulting unit is “interruptions per customer.”		
					   

System Average Interruption Duration Index (SAIDI) – Designed to give 
information about the average time that customers are interrupted, this 
index is commonly referred to as Customer Minutes of Interruption or 
Customer Hours. It is a measure of the response time or restoration time 
when outages occur, and is computed by dividing the sum of all customer 
interruption durations by the total number of customers served.

System Average Interruption 
Duration Index (SAIDI) 
Fiscal Year Ended Sept. 30

System Average Interruption
Frequency Index (SAIFI) 
Fiscal Year Ended Sept. 30

APPA Average = .89APPA Average = 90

GP&L Fiscal Year SAIDI GP&L Fiscal Year SAIFI

GP&L 4-Year Average GP&L 4-Year Average

2022                  2023                  2024                  2025 2022                 2023                   2024                 2025
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Garland Power & Light Residential Rate Comparison 
Fiscal Year Ended Sept. 30, 2025

Oncor Electric Delivery Area – 1000 kWh Usage  |  Average kWh price = 16.04 cents

Green Choice Rate
14.77 cents at 1000 kWh

Standard Rate
13.77 cents at 1000 kWh



Editors: Elizabeth Kimbrough & Kylie Texta     Designer: Mark Gates

2025 Distribution Statistics
Distribution lines	 5.8 miles of overhead added or replaced

		  15.7 miles of underground added or replaced

Distribution poles added or replaced	 265

Overhead operations & repairs	 90

Overhead construction projects	 455

Underground operations & repairs	 163

Underground construction projects	 466

Streetlights	 834 operations & repairs

		  389 construction projects

Residential meter sets & changeouts	 389

Commercial meter sets & changeouts	 1,320

Meter operations, repairs & testing	 1,250

Trouble calls	 1,766

Tree trimming requests	 123

Garland City Council

Garland City
Manager

Dylan Hedrick
Mayor

Jeff Bass 
District 1

Kris Beard
District 2

Ed Moore
District 3

B.J. Williams
District 4

Carissa Dutton
District 6

Margaret Lucht
Mayor Pro Tem

District 5

Joe Thomas Jr.
District 7

Chris Ott
Dep. Mayor Pro Tem

District 8

Judson Rex
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Oncor Electric Delivery Area – 1000 kWh Usage  |  Average kWh price = 16.04 cents
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