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Our mission to provide safe
and reliable electric service
was tested in May, when a 
thunderstorm with winds roughly equivalent to 
a Category 2 hurricane blew through Garland, 
leaving 36,000 Garland Power & Light customers 
without power. As the storm departed, our crews 
were beginning their workday and initiated power 
restoration efforts immediately.

Darrell Cline
General Manager and CEO 

GENERAL MANAGER’S 
MESSAGE

Within 12 hours, the total number of outages
was down to about 8,000. However, the 
destruction left by “Hurricane Garland” was 
extensive. GP&L, mutual aid and contractor 
crews worked long hours over several days
to restore power. We are grateful for their
dedication to our customers. 

Through GP&L’s SPARK safety initiative,
we continue to grow our safety culture. 
Continuous Improvement Team #2 piloted
the enhanced Jobsite Safety Evaluation 
process within the Distribution Division and 
modified the process to accommodate the 
needs of the Transmission and Production 
divisions. With the addition of an Office 
Safety Evaluation, all employees are involved. 
Monthly departmental safety meetings 
continue to support safety mindfulness at 
work and at home.  

Cybersecurity remains a priority at GP&L. 
In addition to technical security controls, 
we conduct cybersecurity training and

run monthly simulated phishing and 
social engineering exercises to reinforce
cyber awareness.      

This year, fuel and energy costs decreased
due to a milder summer and our energy
and natural gas hedging strategies. Careful 
management of operating expenses and
revenue from our transmission investments 
contributed to our strong financial profile, 
which was validated by Fitch Ratings’ 
affirmation of GP&L’s credit rating at AA- 
with a stable outlook. 

To advocate for GP&L’s interests and stay
informed on the ever-changing electric
industry, several of our employees serve
on boards, committees and associations. 
Looking forward to 2025, we will work with 
the Texas Public Power Association during
the 89th Texas Legislative Session to support 
the goals of public power and our positions
on market reforms. 
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On Tuesday morning, May 28, a fast-moving
storm blew through North Texas. As it passed 
through Garland around 6 a.m., winds up to 95 mph caused widespread 
damage to GP&L’s distribution system. This “Hurricane Garland” caused 
numerous feeder lines to trip and extensive destruction to vegetation, 
resulting in trees and large branches falling onto power lines. After the 
storm cleared, nearly 50% of GP&L customers were without power. 

	36,000 customer outages at peak

	Outages down to 8,000 within 12 hours

	33 distribution feeders locked out

	Six times the storm debris from the 2015
	 and 2019 Garland tornadoes combined

Linemen and vegetation management crews, 
who had experience with power restoration
following hurricanes, commented that the 
system damage and vegetation debris was the 
worst that they had seen. Undeterred by the 
destruction and more thunderstorms, crews 
persevered with power restoration efforts until 
power was restored to all GP&L customers on 
Wednesday, June 5.

70 GP&L
Transmission
and Distribution 
Employees

197
•	 32 Vegetation crews
•	 23 Powerline crews 
Mutual
Aid 
Power Utilities
•	 Bryan Texas Utilities 
•	 CPS Energy (San Antonio)
•	 Denton Municipal Electric
•	 City of Farmersville
•	 Greenville Electric Utility System
•	 Pedernales Electric Cooperative
•	 Weatherford Electric 

External
Personnel

from
Public

HURRICANE
GARLAND
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Aside from field crews, GP&L employees 
assisted with power restoration efforts
by initiating 390 work orders, creating 
restoration maps for field use, and 
ordering materials from the warehouse.
 
Prior to Hurricane Garland, GP&L’s 
proactive pole inspection and 
replacement program completed the 
first multiyear inspection cycle. This 
preemptive program paid off, with fewer 
than 20 poles broken during the storm. 

We got our power back last night and are very 
grateful and appreciative of all the hard work 
done by your teams around the clock. Thank 
you for all the updates on the website and 
keeping us as well informed as possible. 

Customer Amanda Drew

Thanks to all GP&L employees, especially the 
linemen. Special thanks to other cities who 
sent linemen to help Garland. That’s some
real special people.

Customer Judy Ford
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Load Studies
GP&L conducted Garland distribution system loading studies to identify potential loading 
issues. By analyzing operating scenarios, including those involving maintenance or 
construction projects, more reliability can be built into the local system. 

In support of ERCOT’s Value of Lost Load study, GP&L provided data and coordinated the 
participation of 30 residential and 20 commercial customers from Garland. This project 
assessed the cost of power interruptions to customers under various outage scenarios, 
including duration, start time, day of the week, and whether advance warning was provided. 
Results will be used by ERCOT for cost-benefit analyses in planning models.

Delivering electricity requires planning,
engineering, construction and maintenance. 

This year’s efforts to support service reliability, load growth and new
development enhanced service locally and strengthened the state’s 
electrical grid. 

In 2024, GP&L completed numerous construction projects throughout 
Garland, including the following: 

Accommodating New Residential 
and Commercial Construction
		  Digital Realty Data Center on
		  Lookout Drive
		  Watermere at Firewheel Apartments on 
		  President George Bush Turnpike
		  Holford Recreation & Aquatic Center at 
		  Homestead Place and North Shiloh Road
		  Reserve at Shiloh Apartments on North
		  Shiloh Road
	5	 Leon Capital Group Warehouse on East 
		  Centerville Road 
For these new construction projects, 13 
transformers, one duct line, 32 steel poles, 
21,971 feet of primary underground cable and 
40,784 feet of overhead wire were installed. 

Enhancing Reliability
		  Constructed an underground feeder duct 
		  bank to tie Bunker Hill Road to Pleasant 
		  Valley Road on the Ben Davis 3 feeder
		  Reconductored the overhead line on 
		  Lawler Road between North Plano and 
		  North Yale roads
		  Reconductored the overhead line
		  on Nickens Road between Broadway
		  Road and Hartford Drive
		  Reconductored the three-phase line 
		  on Bobtown Road north of Barnes
		  Bridge Road
For these projects, 31 wood poles, 9,324 feet 
of underground cable, 28,271 feet of overhead 
wire and one gang-operated riser air switch 
were installed.

SERVING
CUSTOMERS
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Bottleneck
Intersection Projects
		  North Shiloh & Buckingham roads
		  South Jupiter Road & Forest Lane
At these intersections, 14 steel poles, 
11 wood poles and 8,774 feet of wire were 
installed to reconductor overhead lines.

Accommodating
Highway Widening
		  Interstate 635 & Northwest
		  Highway 
		  Interstate 30 & Bass Pro Drive

	At these sites, nine wood poles, 
3,082 feet of underground cable, 
935 feet of overhead wire and one 
vertical air switch were installed.

LED Streetlight Circuit
Conversions 

		  President George Bush Turnpike
		  Highway 78
		  Interstate 30

These changeouts were the last 
of a multiyear LED conversion 
project to reduce energy use 
and better illuminate roadways.
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After the extremely hot summer of 2023
negatively affected the performance and 
availability of GP&L’s generation fleet,
focused maintenance efforts and investments 
increased unit availability in 2024. 

POWER
RESOURCES
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To get ready for winter operations, 
crews addressed numerous items 
at the Olinger Plant.

Unit #2 Planned Outage
	Rebuilt gas recirculating system fan motor

	Overhauled electro-hydraulic controls 

	Repaired boiler hot spots

	Refurbished circulating water and 
	 condensate pumps

	Rebuilt the turbine gear motor wiring

	Replaced bearings on motors and pumps

	Repaired several breakers

Other Olinger Maintenance
	Repaired Unit #3 tube leaks

	Cleaned silt and shells from lake water 
	 intake bays

Prior to summer operations, crews installed 
the rebuilt Olinger Unit #2 Reserve Auxiliary 
Transformer (RAT). This included replacing 
the overhead cables connecting the RAT to 
the switchyard and running new conduit and 
cables from the RAT to the plant.

While on seasonal outage,
maintenance on Spencer Units #4 
and #5 was conducted to enhance 
reliability for summer operations. 

	Repaired a boiler leak, condensate pump 
	 and forced draft fan

	Replaced computer hardware and stack 
	 equipment for the Continuous Emissions 
	 Monitoring System
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To enhance safety at the plants, GP&L
established a safety committee composed
of experienced employees from different
work areas within the division. Members
identify monthly safety meeting topics and
address safety suggestions. At the Olinger 
Plant, 65 LED light fixtures were installed on 
Unit #2 and #3 boilers, improving visibility
for employees working at night.  

New cloud-based software on tablets 
replaced the paper logs used by employees 
to record equipment readings when making 
operations rounds at the power plants. The 
digital logs signal 
if readings are 
out of normal 
operating range 
and track trends, 
helping to identify
issues before they
become problems. 

211
Green Choice power plan

124      
were inspected, raising 
customer-installed solar 
generation capacity to
9.5 megawatts

New rooftop
solar installations 

Customers
on GP&L’s

Green Power
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GP&L continued to expand grid reliability
and capacity in Garland and within ERCOT. 

Garland Projects 

	 The Jupiter Substation was converted
	 to 138kV operation after converting the 
	 Apollo-Jupiter and College-Jupiter 
	 transmission lines from 69kV to 138kV. 

	 At the Ben Davis Substation, GP&L’s first 
	 elevated and largest control house was 
	 installed on concrete piers six feet above 
	 ground to protect from floodwater. 

	 The 2-mile McCree-Shiloh and 3-mile 
	 Naaman-Apollo 138kV transmission lines 
	 were upgraded with larger conductor to 
	 increase line capacity.

	 At the Lookout Substation, delivery 
	 points were constructed to 
	 accommodate a data center customer’s 
	 three new transformers.

REINFORCING
THE GRID
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ERCOT Interconnections 
	 Northeast of Garland, GP&L added a 

	 .1-mile transmission line and terminal at 
	 the utility’s Nevada Switch to connect 
	 the Wigeon Whistle Battery Energy 
	 Storage System (122.9 MW) to the grid.

	 In West Texas, GP&L constructed a 
	 .9-mile extension on the utility’s 
	 Nevill-Greasewood transmission line to 
	 connect the Tierra Bonita solar project 
	 (306 MW) to the grid.



To support these audits, GP&L applied 
compliance management software for the
first time, creating an audit management 
model to track every aspect of the
examinations, including the requests for
information and the evidence assembled
by the utility. The platform also served as
a collaboration tool for members of the 
Compliance team, where they could review 
responses, keep track of filing deadlines,
and monitor status of the audits. 

In 2024, GP&L was assigned and passed a 
total of 13 ERCOT weatherization audits, 
including two for Texas Municipal Power 
Agency (TMPA), for which GP&L operates 
and maintains transmission facilities.  
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COMPLIANCE FOR 
RELIABILITY

Another component in the delivery of safe 
and reliable electric service is compliance 
with the rules, regulations and standards of 
the electric utility industry. This year, GP&L started
and completed three North American Electric Reliability Corporation 
(NERC) compliance audits. The Generator Owner (GO), Generator
Operator (GOP), and Transmission Owner, Planner and Operator (TO,
TP and TOP) reviews covered both critical infrastructure protection 
(cybersecurity) and reliability standards.

	 Entity	 Winter	 Summer

			   8 Substations
	 GP&L	 1 Substation	 2 Power Plants
			   (Olinger & Spencer)

	 TMPA	 1 Substation	 1 Substation

Beyond audits, GP&L’s compliance management software is 
programmed to facilitate other compliance-related activities.
The system serves as a centralized information repository where 
data is collected electronically, reminders for tasks and deadlines 
are automated, and information can be accessed for analysis.



During the Annual Cyber Security and
Emergency Operations Exercise, employees 
from all GP&L divisions analyzed situations 
based on the information provided and
communicated with others to resolve the
scenarios. Participants from the Garland 
Office of Emergency Management and 
Texas Department of Emergency
Management observed and gave feedback. 
The drill provided employees an opportunity 
to work through emergency scenarios and 
identified helpful additions to the Emergency 
Operations Plan. 

Biennial Black Start training for all field 
personnel, and annual Black Start seminars 
and monthly emergency training for electric 
grid controllers and real-time power traders, 
provided continuing education and 
simulation exercises on action required 
during a grid emergency. 
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Technological changes were planned and 
implemented to improve GP&L’s business
operations and connection to the City of
Garland.

An upgrade to cloud-based Microsoft 365 
provided new security features, as well as the Teams 
app for collaboration and increased productivity. The change also 
improved remote access to email and documents.

The rollout of Workday for timekeeping 
introduced new employee time reporting 
processes, which made time entry and review more efficient. 
For example, the job costing time entry procedure used by 
linemen automated the process of accounting for time worked 
on specific projects.

Software was developed to monitor and notify 
GP&L of deficiencies in ancillary services produced 
by power generation resources for which the utility provides 
Qualified Scheduling Entity (QSE) services. A deficiency alert
provides important information for real-time operations. 

Remote terminal unit (RTU) upgrades in nearly
a third of GP&L substations enhanced the reliability of
the Supervisory Control and Data Acquisition (SCADA) system. 

TECHNOLOGY
SUPPORTS GP&L
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Data analysis of the GIS (Geographic Information 
System) was the first step in preparing for a change in utility 
network platforms, which will also affect the outage management, 
graphic work design and work order systems. 

Updates to GP&L’s internal mobile app significantly 
enhanced decision makers’ access to key, real-time 
business metrics. 

Changes include:

	 Updated graphical user interface to simplify navigation and improve 
	 ease of use 

	 Detailed customer outage information

	 Improved app maintenance and upgrade capabilities 

	 Enhanced access management and security with Active Directory 
	 integration



Operating Expenses
per Megawatt Hour

Work Orders

Electric System Number
of Retail Customers

Debt-to-Asset Ratio

Description: Total number of annual requests 
for distribution and transmission services. 

Interpretation: Work orders are the macro 
level indicator of the productivity in the 
Transmission & Distribution Division. Incidents 
such as major storms can impact the totals.

Description: Total GP&L operating expenses 
for utility operation, excluding wholesale 
customer energy purchases, divided by the 
total kilowatt hours of retail sales x 1,000. 

Interpretation: As this statistic is highly 
influenced by power cost, comparisons 
between utilities must be made carefully. 

Description: The debt-to-asset ratio is a 
comparison of an organization’s long-term
debt to total assets. This ratio reflects to what
degree an organization finances its assets with
long-term debt.

Description: Total retail customers.
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INDICATORS



Electric System Peak
(Megawatts)

KWH Sales per
Residential Customer

Retail Customers per
Employee

OSHA Incidence Rate

Description: Number of retail customers 
divided by the number of electric utility 
employees.

Description: This is the standard indicator 
utilized by the industry to report lost time 
accidents. It is produced by multiplying the 
number of lost time accidents by 200,000, 
then dividing that number by the total 
hours worked by the employees.

Description: Sales of electricity in kilowatt hours 
for the residential class customers divided by total 
number of residential customers.

Interpretation: Changes in sales can be due to 
seasonal temperatures and customers’ electricity 
utilization preferences.

Description: Peak demand as reported to the
U.S. Department of Energy.
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Assets                                              2024	                         2023			  	

Current Assets:				 
	 Cash and investments	   $     86,402,506  	   $     84,349,765 
	 Inventories	  6,589,812  	 6,020,616 
	 Receivables and other	  88,484,959  	 77,043,595 
				  
		  Total Current Assets	  181,477,277  	 167,413,976 
					   
Restricted Assets:				 
	 Cash and investments	  313,673,069  	 292,174,298 
	 Accrued interest receivable	  720,888  	 407,338
 
		  Total Restricted Assets	  314,393,957  	 292,581,636 
				  
Property, Plant and Equipment –				 
	 Net of accumulated depreciation	  827,518,241  	 782,007,669		 	
	
Other Assets	  185,544,900  	 202,605,355 		

Total Assets	 $ 1,508,934,375 	   $ 1,444,608,636

Fiscal Year 2024 Actual Expenditures
 in millions of dollars

Transfers 
60.5

Debt Service
59.7

Natural Gas 4.3
TMPA .5

Energy
Purchases 
174.2

Other 2.8
Personnel 30.4

Operations 
20.5

Fiscal Year 2024 Transfers
in millions of dollars

Self Insurance
Fund 5.5

Other Transfers 2.8

Return on 
Investment
23.1

Transfer
to CIP 11.7

General &
Administrative 4.4

Fiscal Year Ended Sept. 30, 2024. (Unaudited) With comparative totals for Fiscal Year Ended Sept. 30, 2023. (Unaudited)

BALANCE
SHEET

Support Services 
13.0
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Liabilities                                         2024	                              2023			  	

Current Liabilities:		
	 From current assets 
		  Payables 	 $     60,888,905 	  $       74,108,103  
				  
Long-Term Liabilities:			   	
	 From restricted assets
		  Accounts payable	  2,275,303  	 6,055,711 
		  Retainage payable	  325,400 	 15,957
		  Collateral payable	 41,670,193	 37,276,400 
		  Escrow payable	  1,309,852 	 919,421
		  Total payables from restricted assets	  45,580,748 	  44,267,489 

	 Bonds payable and other	  825,780,139  	  810,318,657 
		  Total Long-Term Liabilities	   871,360,887  	   854,586,146  

		  Total Liabilities	 $  932,249,792    	  $   928,694,249 
	

Equity	
			 
Retained Earnings:				 
	 Invested in capital assets, net of debt	  226,022,210  	  216,954,845 
	 Restricted	  268,194,572  	  246,718,384  
	 Unrestricted	  82,467,801  	   52,241,158  
				  
		  Total Retained Earnings	    576,684,583   	 515,914,387 
				  
Total Liabilities, Contributed						   
	 Capital and Retained Earnings	 $  1,508,934,375 	    $  1,444,608,636

Audited financial statements providing greater detail can be obtained from the City of Garland Annual Comprehensive Financial Report
for Fiscal Year Ended Sept. 30, 2024, located at GarlandTX.gov.								      
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	  2024	  2023Operating revenues:				  

	 Charges for service 	 $    375,502,169    	   $   369,778,809 
  	 Other	   8,233,705  	 10,384,202 
      		 Total Operating Revenues	  383,735,874  	 380,163,011 
				  

Operating expenses
before depreciation:		

	 Energy purchases	   179,002,312  	  225,655,431 
  	 Operating expenses	  57,187,033  	 55,483,570 
  	 General and administrative	  17,922,369  	  17,177,652 
      		 Total Operating Expenses 
		     Before Depreciation	   254,111,714  	  298,316,653 
	
	 Operating income before depreciation	   
	   and amortization	 129,624,160  	  81,846,358 
	 Depreciation and amortization expense	   37,145,618  	  35,457,562 
	
	 Operating Income	  92,478,542  	 46,388,796 
				  

Non-operating revenues
(expenses):		

	 Return on investment	       (23,102,037) 	 (22,320,809)
	 Earnings on investment	 22,164,000 	 16,398,458
	 Interest expense	   (25,407,194)	 (22,638,256)
	 Other	     (2,390,800) 	  (84,232)  
  	 Net transfers	  (2,981,555) 	  (2,291,835)
	 Capital contributions	  9,240 	 620,993
    		  Net Non-operating Revenue (expense)	  (31,708,346)	  (30,315,681)
  	
	 Net Income (Loss)	  60,770,196  	  16,073,115
  	 Retained Earnings at Beginning of Year	  515,914,387  	 499,841,272 	  
	 Retained Earnings at End of Year	 $     576,684,583  	 $      515,914,387

Audited financial statements providing greater detail can be obtained from the City of Garland Annual Comprehensive Financial Report
for Fiscal Year Ended Sept. 30, 2024, located at GarlandTX.gov.								      
				  

Fiscal Year Ended Sept. 30, 2024. (Unaudited) With comparative totals for Fiscal Year Ended Sept. 30, 2023. (Unaudited)

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS

FINANCIAL
STATEMENT
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GP&L Substation

138kV

69kV

GARLAND
SYSTEM MAP
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System Average Interruption Frequency Index (SAIFI) – This is defined 
as the average number of times that a customer is interrupted during a 
specified time period. It is determined by dividing the total number of 
customers interrupted in a time period by the average number of 
customers served. The resulting unit is “interruptions per customer.”		
					   

System Average Interruption Duration Index (SAIDI) – Designed to give 
information about the average time that customers are interrupted, this 
index is commonly referred to as Customer Minutes of Interruption or 
Customer Hours. It is a measure of the response time or restoration time 
when outages occur, and is computed by dividing the sum of all customer 
interruption durations by the total number of customers served.

System Average Interruption 
Duration Index (SAIDI) 
Fiscal Year Ended Sept. 30

System Average Interruption
Frequency Index (SAIFI) 
Fiscal Year Ended Sept. 30

APPA Average = .89APPA Average = 90

GP&L Fiscal Year SAIFIGP&L Fiscal Year SAIDI

GP&L 4-Year AverageGP&L 4-Year Average

2021                  2022                  2023                  2024 2021                  2022                   2023                  2024
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2024 Distribution Statistics
Distribution lines	 12.8 miles of overhead added or replaced

		  20.1 miles of underground added or replaced

Distribution poles added or replaced	 427

Overhead operations & repairs	 119

Overhead construction projects	 584

Underground operations & repairs	 263

Underground construction projects	 490

Streetlights	 748 operations & repairs

		  514 LED conversions

Residential meter sets & changeouts	 702

Commercial meter sets & changeouts	 1,682

Meter operations, repairs & testing	 1,086

Trouble calls	 2,219

Tree trimming requests	 126

Garland City Council

Scott LeMay
Mayor

Jeff Bass 
District 1

Kris Beard
District 2

Ed Moore
Mayor Pro Tem 
District 3

B.J. Williams
District 4

Carissa Dutton
District 6

Margaret Lucht
Dep. Mayor Pro Tem
District 5

Dylan Hedrick
District 7

Chris Ott
District 8

Judson Rex

Garland City
Manager
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