2008

ANNUAL
REPORT
Implementing
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Our Vision
GP&L must implement strategic practices
without delay to successfully compete in
highly volatile markets, with confidence
to succeed in an uncertain future.

GP&L in 2008
Executing Our Blueprint

Since GP&L’s first power plant
flickered to life in 1923, the utility
has continued to earn its
reputation as a respected member
of the utility community, with
innovations, great people and an
eye to the future. In 2008, GP&L
built on its successful 85-year
history, executing strategies to
provide outstanding service
for customers while maintaining
financial responsibility.

1

Message from
the Director
In 2008, we conducted our business according to the
transformative strategic plan that was created the
previous year. In doing so, we made great advances
in adjusting to ongoing industry changes, and
continued to provide reliable electric service at a
competitive price.

Our strategy to secure new revenue streams led
the utility to sell GP&L-generated power into the
market when a profit could be made. The utility
also expanded its footing as a Qualified Scheduling
Entity for other utilities, authorized to buy and sell
energy on the Texas energy grid.

The blueprint we followed required that GP&L take
a look at our operations with a fresh point of view.
We reevaluated our energy resource plan and
created new revenue streams from sources other
than electric sales to local customers. A key result –
we were able to avoid a rate increase for the second
year in a row, an exceptional accomplishment in
our industry.

We were able to accomplish these great advances
through the hard work and expertise of our superior staff, which in 2008 was called upon to adapt to
new ways of doing business. Our employees have
achieved what we asked of them, and continue to
accomplish ongoing strategic objectives while
working safely and providing outstanding customer
care.

Because power is GP&L’s largest expenditure, the
implementation of our new resource plan was
critical, especially in a year during which natural
gas prices were at record highs. We continuously
examined the market to determine whether it was
more economical to purchase or generate power
for our customers. Additionally, GP&L signed its
first power supply agreement to help manage
price exposure.

The strategies GP&L advanced in 2008 will position us well for the future, and will help us to keep
the cost of electric service down for local customers. Our plan is to stay competitive while we face
additional uncertainties, including the economic
downturn, the possibility of a new national energy
plan, legislation on environmental issues, and the
implementation of the Nodal market.
I am very pleased with the accomplishments made
in 2008 and believe we are prepared to address the
economic, environmental and operating challenges
we will encounter in 2009 and beyond.

With an eye to the future, we initiated a study on
new generation resources to replace our old units,
and began evaluating customer conservation and
load management programs. We also began a comprehensive transmission plan to ensure we have a
reliable transmission system which utilizes the most
cost-effective resources for Garland.

Ray Schwertner
Electric Utility Director
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A New Approach

GP&L boldly instituted new ways of conducting
business in 2008, finding innovation and savings
through the execution of both new and existing
strategies.

NEW ENERGY SUPPLY STRATEGY
GP&L unveiled a new electricity supply strategy to
objectively assess all power generation resources
with the goal of keeping the utility’s costs and
customers’ utility bills as low as possible. As part
of this strategy, GP&L is able to sign contracts with
third parties to cover load needs above the levels
supplied by the TMPA* Gibbons Creek Power Plant.
GP&L may also purchase power from the open
market.

This ability to enter
into off-system
transactions provides
the utility more flexibility in meeting its
load requirements,
and reduces risk in
the cost of electricity
supply. For the year,
the utility realized a
$20 million fuel savings as compared
to what it would have cost if the
energy supply had come solely
from GP&L’s generation assets.
*Texas Municipal Power Agency

The new strategy also calls for changes in
production operations. Instead of generating to
cover local demand, the utility’s units are only run
when market demand for power is high and GP&L
can sell the power for a profit, thereby creating an
income steam outside of
customer revenue.
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OPERATIONAL PROGRESS

which ensures that transactions made by the
utility’s power and fuel managers fall within
parameters specified for each position. Two
committees were set up to oversee the risk
management process. The Risk Management
Committee reviews existing and potential
agreements, and monitors proximity to transaction
and risk exposure limits. The Risk Oversight
Committee is charged with making timely decisions
when transaction choices fall outside the approved
strategy.

At times, the
opportunity for
GP&L to generate
power comes with
short notice, and
the utility has
developed procedures to bring the
units online in as
little as two hours. The capability of the units to
run when called upon by system operators is underscored by these outstanding metrics: 99.5% online
not rated, 99.2% online rated, and 97.8% available
for automated generation control.

GP&L continued to make sure it was ready for the
anticipated onset of the postponed Nodal market
by programming a new market operating system.
The system is already providing two-way communication on schedules and settlements with ERCOT
24 hours a day.

As additional support for the new
production strategy, GP&L enhanced
cross-division communication and
transparency of operations, and
reduced the use of contract work
at the power plants. The emphasis
on in-house maintenance was
especially effective with the
overhaul of the Unit 1 turbine,
resulting in major cost savings.
New strategies and a complex
energy market create opportunities
as well as price and operational risks.
To guide its business decisions, GP&L
created a Risk Management Policy
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EXPANDED BUSINESS OPPORTUNITIES

Budget, $78 million in new
requests were either deferred
or not included. Most of
the CIP Budget savings
were in the substation,
transmission and
distribution
construction areas.

In addition to pursuing revenue through electricity
sales, GP&L also entered into contracts for operational services. The utility became the Transmission
Operator for TMPA, responsible for operating and
maintaining TMPA’s transmission facilities. This
agreement ensures ongoing reliability for Garland
and the other TMPA member cities.

As the new energy supply
strategy was implemented,
GP&L conducted extensive
analysis and modeling
to confirm that the new
power supply agreements
produced the best results
for the utility. GP&L also
analyzed and modeled
load forecasts for future
power generation requirements.

In 2008, GP&L also expanded the scope of its QSE
(Qualified Scheduling Entity) services business. As
a Level 4 QSE (the highest level), the utility was
selected by various energy organizations to serve
them in that role, including as the Master QSE for
TMPA’s Gibbons Creek Power Plant.

IMPROVED ANALYSIS AND
INFORMATION FLOW
In 2008, GP&L approached many of its business
functions with renewed scrutiny and analysis,
resulting in savings and actionable information.

In 2008, GP&L made great strides in tracking and
reporting its physical assets by implementing new
software and processes to accurately capture system asset data, including type, installation location
and date, dollar value, and retirement date. This
extensive project and resulting Asset Registry will
help the utility better manage maintenance and
replacement processes. Additional benefits include
compliance with new accounting standards and the
ability to more efficiently recover costs in the
utility’s Transmission Cost of Service filings.

The year’s intricate budget processes supported
several new and ongoing initiatives. A meticulous
examination of budget requests from every division
resulted in a $2 million savings for the 2009 Operations and Maintenance Budget. In finalizing the
2008 CIP (Capital Improvement Program) Budget,
the utility deferred $20 million in projects to later
years. And, as work progressed on the 2009 CIP
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Our People, Our Strength

In 2008, employees also
took advantage of new
training programs and
business tools. All
Production employees
began training on a
sophisticated generation operations
simulator which trains
and tests employees on
operating a power plant. In the future, other GP&L
employees will use this simulator to gain experience and knowledge.

In 2008, GP&L’s employees embraced new
opportunities and adjusted to evolution in the
workplace.
In the Production
Division, employees
were asked to multitask and gain skills
beyond the scope
of their previous
positions. This
cross-training in
operations and maintenance supported the
change in overall production strategy, and reduced
GP&L’s dependence on outsourced labor. Similarly,
the Transmission & Distribution Division (T&D) now
has streetlight and overhead distribution line
maintenance performed by in-house line crews.

System Operations’ extensive training program
prepared employees for the complexity of dayto-day work, far-reaching regulatory requirements,
and the future Nodal market. The division
hosted several industry-wide training classes,
and constructed a special training building to
accommodate the increased training.

Customer Service
also embraced a
changing work
environment, with
customer service
representatives
becoming crosstrained in credit,
new accounts and
customer relations, with the goal of assisting
customers in “one call.” And, a consolidation of
Information Services staff within GP&L will ensure
system and service consistency for internal
customers across the divisions.

In the T&D
Division, linemen
learned how to use
new Mobile Data
Terminals (MDTs).
The portable
laptop computers
contain detailed
maps, physical
asset data and distribution line schematics which
facilitate the linemen’s work in the field. The process of MDT acquisition, programming, installation
and training was a joint effort of the Information
Services and the Asset and Information Project
Services groups.
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In the Production Division,
employees were asked to
multi-task and gain skills
beyond the scope of their
previous positions.
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on the Customer
Advances in customer service continued in 2008,
with virtually all areas of customer interaction
enhanced, including customer call response,
walk-up service, web access and meter reading.
Almost a quarter million customers called GP&L
in 2008. To deal with their inquiries quickly and
accurately, and to meet the goal of a “one-call”
customer experience, GP&L simplified the customer
interaction process through refinements behind
the scenes. Customer service representatives were
cross-trained to cover the full range of customer
requests, and a new Customer Service Business
Operations group was established to provide
account research and investigation, and respond
to customers’ e-mail inquiries.

Virtually all areas of
customer interaction
were enhanced
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For those customers who prefer face-to-face interaction, improvements to customer flow at the Main
Street Municipal Building included the addition of a
Customer Care Center. Consisting of a walk-up
service counter,
it provides a
convenient
location where
customers can
establish service,
make account
inquiries, or
request payment
arrangements.
Combined with the existing Payment Center and
Drive-Through windows, this addition ensures that
the approximately 120,000 face-to-face interactions
with customers each year are handled as efficiently
as possible.

To make
sure that incoming
customer calls are
handled with consistency and
adherence to protocol, GP&L
installed customer call recording
technology which records the call and also the
computer screen viewed by the customer service
representative during the call. Widely used
throughout the call center industry, call recording
is an important tool for evaluating employee
performance and maintaining customer
satisfaction.

GP&L’s customer web experience was enhanced
with the addition of online account management, a
standard in the industry. A customer can download
up to 14 months of utility bills, review consumption
in table and graph formats, and edit their customer
profile. This service
was highly requested
by customers, and
made possible with
last year’s implementation of a new
Customer Information System.

In 2008, GP&L reached
the halfway mark of
the system-wide
installation of remote
electric meters, with
35,000 installed since
the process began.
The transition will
continue through 2011.
GP&L also added a mini-mobile reader, which reads
remote meters as it drives down the street. Of
course, meter readers continued to walk their
routes, reading both manually and remotely, with
an outstanding accuracy rate of 95% or better.
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Efficiency and
Environmental Focus
GP&L takes energy
efficiency and
environmental
protection seriously, launching
initiatives on
several fronts in
2008.
The utility’s midyear rollout of the successful EnergySaver Program
included four major elements, and reduced energy
demand by 285 kW and 1.5 million kWh.
As part of the EnergySaver Program, residential and
small commercial customers could receive a credit
on their utility bills by installing specified energyefficient central air, heat pump and window units.
A second component of EnergySaver, the Wholehouse Weatherization Program, granted bill credits
to residential customers for installing energy saving
upgrades such as insulation, solar screens and
EnergyStar® windows. In partnership with the
Garland Housing Agency, the Weatherization
Assistance Program provided bill credits to low and
medium income residents for home improvements
such as caulking, weather stripping
and water heater covers.

GP&L educated consumers that CFLs use
less energy than incandescent bulbs
10

The final component of the EnergySaver Program
was 2008’s successful expansion of the previous year’s compact fluorescent light bulb (CFL)
sales promotion at two local Home Depot stores.
Through discounts and demonstrations, GP&L
educated consumers that CFLs last ten times
longer as incandescent bulbs while using only
about 25% of the energy and emitting only 10%
of the heat.
Through the four elements of the EnergySaver
Program, GP&L was able to help customers achieve
hundreds of thousands of dollars in energy savings
while the expense of the Program was absorbed
into existing budgeted funds.
A combination of
environmental and
economic benefits
was also secured by
terminating the era
of using fuel oil to
produce electricity.
Used as a backup
during historic rare
periods of natural gas shortages, fuel oil was excluded from the new production and supply strategy in favor of cleaner burning natural gas. GP&L
sold the remaining fuel oil at an advantageous
price and dismantled ten huge oil storage tanks at
the utility’s three power plants – recycling the
steel and eliminating the possibility of future
oil spills.

Meeting Regulatory &
Compliance Obligations
aimed primarily at protecting GP&L’s grid-access
points from encroachment, both physical and cyber.
Steps included physical access controls, such as new
fencing, and the tightening of employee screening
and
clearances. In
addition to the initial
documentation of
CIP policies and
procedures, GP&L
began an ongoing
record of compliance
activities.

In 2008, GP&L
solidified its role as
a leader in the
compliance arena
by proactively
addressing the
multiple regulatory
demands that are
placed on a modern
utility.
Early in the year, the GP&L did an exemplary job
of passing a comprehensive compliance audit
administered by the Texas Reliability Entity for
ERCOT and NERC.* The audit covered the generation operations functions of a qualified scheduling
entity (QSE), including power balancing, generation
and voltage control, communications, emergency
operations and training.

Because regulations impact virtually every area of
GP&L and originate from at least a dozen state and
national regulatory and law enforcement entities,
GP&L formed a new Regulatory and Compliance
Division. The new Division will serve all departments,
assisting with regulatory, compliance, environmental
and planning functions.

Organized and complete documentation led to
an efficient audit, taking only one day instead of
the scheduled two, prompting complimentary
comments from one of the auditors. Garland’s
noteworthy performance was also recognized
by ERCOT when it selected GP&L as one of three
representative utilities (out of 150) to be included
in an audit of how ERCOT meets its own regulatory
requirements. By ensuring that GP&L operates
according to industry standards, the utility has
also avoided fines, which can reach up to $1
million a day for each day of the violation.

*Electric Reliability Council of Texas; North American Electric Reliability Corporation

Beginning a multi-year process, GP&L in 2008
began implementing policies and procedures to
comply with NERC Critical Infrastructure Protection
(CIP) standards. This security program is
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Committed to the Community

GP&L’s engagement in the community is broad
and deep, and ranges from continually improving
service for customers, to communicating with
legislators and sponsoring local arts groups.
The utility’s Transmission & Distribution Division is
constantly on the move, making sure customers
have reliable electric service and the utility is
compliant with industry standards. In 2008, T&D
completed upgrades to the College and Fairdale
Substations and their transmission line segments,
converting them to 138kV from 69kV. The upgrades
improve system capacity to handle increased load
with additional reliability.
As part of planned advances, in 2008 GP&L also
began construction on the Newman Substation
and the Elm Grove Switching Station, and launched
a multi-year project to replace aging direct-bury
underground cable with cable installed in conduit.
This method will increase the life of underground
distribution lines and allow for easier repairs. In
2008, GP&L replaced over 23 miles of underground
cable.
GP&L supported economic development in Garland
on several fronts. The utility expanded its ongoing partnership with large industrial customers,
supplying engineering and construction services
for customers’ power needs, resulting in a revenue
stream for the utility. For one of the utility’s largest
customers, GP&L
transferred load
from distribution
to transmission
lines, enhancing
the reliability of
that customer and
others nearby, who
remained on a
distribution line.
And the utility
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continued to work
effectively with
developers, including
construction of
electric distribution
facilities for the
Firewheel Hotel
Addition, a major
project in North
Garland.
GP&L supported Garland’s downtown renovation
through electrification projects and by planning
two new Customer Service buildings in the downtown revitalization area. One building, to be known
as the Charles E. Duckworth Utility Services Building, will be the home of administrative offices,
Customer Service operations and the City Tax
office. The second building will house additional
Customer Service staff and a four-lane payment
drive-through. Both will provide improved service
for the City’s utility customers. In 2008, space programming was completed for the buildings, along
with design and construction documentation and
continued close collaboration with architects.
Planners also coordinated with building neighbors
and other utilities to minimize utility disruptions.

The environment is being taken into consideration
in the construction of both buildings. Silver LEED
(Leadership in Energy and Environmental Design)
certification is being pursued through a comprehensive emphasis on environmentally friendly
demolition, construction and finish out, including
energy-efficient cooling and heating, solar panels
for water-heating, natural lighting, and the use of
recycled materials.
Community sponsorships are of special interest to
GP&L, and in 2008 included the debut of Garland
Goes Green, a City-sponsored event attended by
3,000 residents who learned about using resources
more efficiently.
Another new project,
the Tree Power Free
Tree Program, gave
away 500 trees in
conjunction with the
City Parks and Recreation Department.
The planted trees will
grow to provide
residents will shade
for their homes and a reduction in their summer
energy demand. Ongoing sponsorships included
the Sweetheart Dance, GISD’s Teacher of the Month,
and radio broadcasts of high school sports. GP&L
also continued its support of neighborhood vitality
with sponsorship for the Neighborhood Summit,
and of the local arts through the Garland Summer
Musicals and Garland Civic Theatre.

GP&L’s willingness to lend
a hand extended outside
the usual service area,
when linemen were
dispatched to Skiatook,
Oklahoma, after a
devastating ice storm left
the community without
power. GP&L’s outstanding
linemen, and those who
maintained reliability here
at home, were recognized and
commended by the Garland City Council.
The utility remained very active
in communicating its positions
to legislatures, regulators and
industry organizations,
with an active outreach
in Austin and Washington,
including continued
membership on ERCOT
subcommittees and
working groups, and
in the new Energy
Efficiency Working
Group of the Texas
Public Power
Association.

The utility is aware that some of our customers face
financial hardships. Under an ongoing program,
GP&L continued to help fund the Customer Assistance Program, whereby eligible customers can
get assistance paying their utility bills. The program
is administered through three local social service
agencies.
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Performance Indicators
Service Requests

Operating Expenditures
per Megawatt Hour
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Description: Total number of annual requests for
distribution services.
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Description: Total GP&L expenses (including
TMPA purchases) for utility operation divided by
the total KWHs of sales x 1,000.

Interpretation: Service requests are the macro level
indicator of the productivity in the Transmission &
Distribution Division. Incidents such as major storms
can impact the totals; however, over time the statistic
can indicate the division’s overall productivity.

Interpretation: As this statistic is highly influenced
by fuel cost, TMPA costs and debt service
requirements, comparisons between utilities must
be made carefully. Trends of the statistic within a
utility, however, are a macro indicator of the future
cost which must be collected through rates.

Debt-to-Asset Ratio
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Description: The debt-to-asset ratio is a comparison
of an organization’s current and accrued liabilities and
long-term debt to total assets. This ratio reflects to
what degree an organization finances its assets with
long-term debt.
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Description: Total annual customers.
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2008

Retail Customers
per Employee

OSHA Incidence Rate
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Description: Number of retail customers divided
by the number of electric utility employees.
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Description: This is the standard indicator utilized
by the industry to report lost time accidents. It is
produced by multiplying the number of lost time
accidents by 200,000 then dividing that number
by the total hours worked by the employees.

KWH Sales
per Residential Customer

Electric System Peak
(Megawatts)
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Description: Sales of electricity in kilowatt hours
for the residential class customers divided by total
number of residential customers.

2005
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Description: Peak demand as reported to the
U.S. Department of Energy.

Interpretation: Changes in sales can be due to
seasonal temperatures and customers’ electricity
utilization preferences.
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Balance Sheet
Fiscal Year Ended September 30, 2008.
With comparative totals for Fiscal Year Ended September 30, 2007.
				 September 30
			
2008
2007

Assets

			

						
Current Assets:				
Cash and investments
$ 34,149,611
$ 16,917,281
Inventories
1,332,487
1,804,919
Receivables and others
42,384,141
38,589,574
		
Total Current Assets
77,866,239
57,311,774
		
Restricted Assets:				
Cash and investments
129,839,441
138,030,631		
Accrued interest receivable
909,494
1,252,439
			
		
Total Restricted Assets
130,748,935
139,283,070
Property, Plant and Equipment -				
Net of accumulated depreciation
246,569,143
238,870,318
		

Total Assets

$ 455,184,317

$ 435,465,162

Fiscal Year 2008
Total Expenditures

Fiscal Year 2008
Transfers to Other Funds

in millions of dollars

in millions of dollars

Self/LTD Insurance
Funds 2.0

Operations
12.7
Personnel
21.5
Other 0.6

ENS Funding
0.2

Power Pool
Dispatch 77.0
Capital 0.3
TMPA
Costs
94.8

Transfers to
General Fund 20.1
Other Fund
Transfers 13.3
Debt Service 14.5

General &
Administrative
2.8
Transfer to
Multi-Year
Capital 0.6

Support
Services
8.1

Return on
Investment
17.3

Debt
Service
Fund
14.5

IT Project/
Repl. Fund
2.4

Wholesale Fuel 19.5
Audited financial statements providing greater detail can be obtained from the City of Garland Comprehensive Annual Financial Report for the Fiscal Year Ending September 30, 2008.
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				September 30
			
2008
2007

Liabilities
Current Liabilities:				
From current assets				
		
Payables
$ 31,719,337
$ 14,522,964
From restricted assets				
		
Payables
8,168,584
7,424, 127
		

Total Current Liabilities

39,887,921

21,947,091

Long-term Liabilities:				
Bonds payable
158,921,195
156,951,207
		

Total Long-term Liabilities

158,921,195

156,951,207

		

Total Liabilities

198,809,116

178,898,298

Equity 				
Retained Earnings:				
Invested in capital assets, net of debt
127,085,948
134,285,378
Restricted
80,549,836
77,356,305
Unrestricted
48,739,417
44,925,181
		

Total Retained Earnings

		
		

Total Liabilities, Contributed
Capital and Retained Earnings
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256,375,201

256,566,864

$ 455,184,317

$ 435,465,162

Statement of Revenues, Expenses
and Changes in Retained Earnings
Fiscal Year Ended September 30, 2008.
With comparative totals for Fiscal Year Ended September 30, 2007.
				 September 30
			
2008
2007

Operating Revenues:				
Charges for service
Other
		
Total Operating Revenues

$ 270,716,085
3,530,374
274,246,459

$ 233,626,927
4,235,183
237,862,110

Operating Expenses
Before Depreciation:				
Fuel purchases/Demand charges
Operating expenses
Return on investment
General and administrative
		
Total Operating Expenses
		
Before Depreciation

191,280,356
36,140,148
17,336,731
11,568,234

143,885,525
41,403,631
13,770,189
10,359,493

256,325,469

209,418,838

17,920,990

28,443,272

Depreciation expense
12,234,543
		
		
Operating Income
5,686,447

12,046,134

Operating income before depreciation

16,397,138

Non-operating Revenues
(Expenses):				
Earnings on investments
Interest expense
Other
Net transfers
Special Item-Impairment of electric assets
Net Non-operating Revenue (Expense)
		

5,497,320
(5,752,326)
(1,245,663)
(829,459)
(3,547,982)
(5,878,110)

7,994,385
(5,407,904)
73,911
(5,299,457)
–
(2,639,065)

Net Income (Loss)
(191,663)
Retained Earnings at Beginning of Year
256,566,864
			
Retained Earnings at End of Year
$ 256,375,201

13,758,073
242,808,791
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$ 256,566,864		
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Key Statistics
System Average Interruption
Frequency Index (SAIFI)

System Average Interruption
Duration Index (SAIDI)

Year Ended September 30th

Year Ended September 30th
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GP&L 4 Year Average

GP&L 4 Year Average
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System Average Interruption Duration Index (SAIDI) - Designed to give information
about the average time that the customers are interrupted. This index is commonly referred to as Customer Minutes of Interruption or Customer Hours. It is a measure of the
response time or restoration time when outages occur and is computed by dividing the
sum of all customer interruption durations by the total number of customers served.		
					

2008 T&D Statistics
3.3 miles

Underground cable replacement

23.4 miles

100 miles inspected
.6 miles of 69 kV rebuilt
1.9 miles of 138 kV rebuilt
3.6 miles converted to 138kV

Optical ground wire installed
“H” structures changed out
Distribution lines

6.6 miles
25

2.1 miles new overhead
3.97 miles new underground

Lighting maintenance

FY 2007

FY 2008

2008 Customer Service Statistics

Overhead line replacement
Transmission lines

FY 2006

System Average Interruption Frequency Index (SAIFI) - This is defined as the
average number of times that a customer is interrupted during a specified time
period. It is determined by dividing the total number of customers interrupted
in a time period by the average number of customers served. The resulting
unit is “interruptions per customer”.					
		

2,019 street lights repaired
312 circuits repaired
294 guard lights repaired

Residential meter sets installed

736

Commercial meter sets installed

340

Residential/Commercial meters tested

12,287

Meter change outs

11,511

Disconnect/reconnect service
Underground cable locates
Trouble calls
Underground primary cable repairs
Underground secondary cable repairs

688
16,688
4,736
170
95

Infrared single/three phase loops

168

Pole change outs

376
20

Number of bills sent out
Revenue collected
Number of electric and
water meter reads
Meter read accuracy

1,009,639
$284,827,436
1,698,888
99.93%

Total service orders worked

262,017

Total calls answered

203,471

Account consultation
with walk-in customers

31,577

Financial assistance
provided to customers

4,323

Energy Audits
ERT Meters Installed

432
28,515

2008 Officials

Garland City Council
Standing (left to right)

Douglas Athas – District 1
Larry Jeffus – District 4
Rick Williams – District 7, Mayor Pro Tem
Preston Edwards – District 3
John Willis – District 5
Darren Lathen – District 8
Seated (left to right)

Laura Perkins Cox – District 2
Ron Jones – Mayor
Barbara Chick – District 6
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