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GP&L Vision
GP&L must implement strategic practices
without delay to successfully compete in
highly volatile markets with confidence to
succeed in an uncertain future.

GP&L
in 2007

Transitioning
to the Future
In 2007, GP&L underwent
transformations at almost
every level of the organization as we anticipated
changes facing GP&L
and the utility industry
as a whole. Looking to the
future, we are preparing
for the new electric market
and have developed comprehensive plans enabling
the utility to go forth with
a renewed sensitivity to
customer service, the
environment, as well as fuel
and generation realities.
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Message from the Director Joining GP&L in
G A R L A N D

P O W E R

&

L I G H T

2007 gave me the opportunity to view a historic utility with fresh
eyes. I found a municipal utility providing reliable energy and
notable customer service for the citizens of Garland. My early
assessment revealed a need to make changes in order to transition
to the future. These changes have substantially changed GP&L.
In advance of the coming new market structure,
we renewed our commitment to prepare our
people and systems. We defined a plan for
dealing with the new Nodal market, assuring
that needed expertise and systems were in place.
Our assessment prompted a strategic reorganization, to make sure we had the right talent,
experience and skills in the right positions.
In 2007, we had several gratifying developments,
including a shift to a strategic mode from an
operational mode. Upon the conclusion of our
reorganization, we created a strategic plan to
support that transition.
We also began a program to evaluate how our
generation units are run, reflecting the economies
of the current marketplace. As a longer-term
strategy, we started creating a resource plan to
assess how GP&L will utilize generating units
in the future.
We initiated studies to examine our Transmission
& Distribution projects to ensure we stay within
our strategic goals. We undertook steps to maximize assets, manage risks and ensure accountability. We continued to progress in becoming
more effective in our regulatory advocacy.

In 2007, I accepted
the challenge for
GP&L to be priced
competitively in
comparison not only
with deregulated
providers in the area,
but also other
municipalities.
I also recognized our
obligation to continue
to be a successful revenue producer for the City
and to constantly improve customer services.
As we transition to 2008 and beyond, we will
address these and other goals through a set of
strategic initiatives. We will continue to take
steps to reduce our power costs, including
moving to longer-term fuel transactions. We
will embrace the new market and succeed within
it. We will scrutinize the Capital Improvement
Program to ensure we are investing in the right
areas. And throughout, we will keep an eye on
environmental considerations as those become
ever more important in our changing world.

Ray Schwertner
Electric Utility Director
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Transitioning to the
New Marketplace
G A R L A N D

P O W E R

&

L I G H T

The biggest statewide development in the electric utility
industry in 2007 was the certainty of a new marketplace
for the Electric Reliability Council of Texas (ERCOT).
With the Nodal market initially scheduled to be
in place by the end of 2008, GP&L intensified
planning to embrace the change by
engaging every department in strategic
and operational initiatives. The institutional knowledge gained by years-long
active involvement in ERCOT
committees and subcommittees is
helping GP&L become successful in
adapting to the new marketplace.

Operational Changes
System Operations has moved to a
market-based approach to business,
making ever faster decisions regarding
load requirements and energy and fuel
purchases, a necessity for success in
the new market structure. Several new
positions were created in the areas of
Market Optimization, QSE/Market
Operations and Coordination to
enhance organizational and
process changes, and to help
ensure assets are optimized to
provide the lowest cost power
for our customers.
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In 2007, GP&L instituted a new approach to
resource planning, where economics will determine whether power is purchased or generated.
Under this new resource strategy, the Production
Division is poised to move quickly and reliably
in response to market realities, with a goal of
being able to put generating units on line within
a two-hour timeframe.
During the year, Production began performing
generation unit maintenance in-house. This
strategy, along with fuel savings and improved
utility-wide operations, reduced operating costs
by $22 million in 2007. GP&L plans to have a
similar impact in 2008.
In 2007, Transmission & Distribution made
great strides in adapting the electric delivery
system to the new market. T&D upgraded key
substations and transmission lines to 138 kV,
as required by ERCOT. Upgrades included
construction of transmission and/or distribution
lines in and out of Centerville, Jupiter, College
and Fairdale Substations.
Plans call for continued transmission and
distribution system upgrades as Garland
prepares for significant flow-through of energy
in the upcoming market. Voltage conversions
and other upgrades boost the “pipeline” to adapt
to the requirements of new market, while still
allowing GP&L to reliably serve local load.

Training and Compliance
The utility undertook a massive training program
in 2007, which will continue into 2008. System
operators began receiving hundreds of hours of
training to prepare for the new system, including
updates on buying and selling energy in the new
market. System Operations employees are also
taking classes to maintain NERC (North American Electric Reliability Corporation) certification and continuing education requirements.
On the Production side, employees began an
intensive program of cross-training to ensure full
preparation for the demands of the new marketplace. A visible result of this initiative has been
increased teamwork and sense of empowerment
among employees.
An anticipated key to success in the new market
will be ongoing compliance with industry
operating protocols and standards. In 2007,
GP&L proved the exemplary nature of the
business practices in System Operations and
T&D by passing stringent state (ERCOT) and
federal (NERC) audits on transmission operations. Production also initiated compliance
procedures for 13 new NERC standards for
generators. As market requirements increase
and standards change, GP&L will develop new
procedures to ensure full compliance.
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GP&L’s Business Operations–
An Eye to the Future

In 2007, GP&L experienced innovation in its business
operations throughout the utility, ranging from extensive
enhancements in customer service, to a major new system
for tracking the utility’s assets.
After a comprehensive assessment, GP&L’s
Customer Service division decided to improve
customer interaction by moving to a one-stopdoes-it-all approach. The wide-ranging plan
will redirect customer flow in the Main Street
Municipal Building by establishing a central
area where customers can apply for new service
and discuss credit and other utility account
issues.
The plan also includes cross-training Credit,
New Accounts and Customer Relations
employees so they will possess the skill sets
needed to assist customers on virtually any
topic. To ensure success, a new training manual
was created with real-world input from
Customer Service employees.

6

Acknowledging the increasing importance of
technology for business operations, the newly
reorganized Information Services group was
charged with supporting GP&L’s technology
needs system wide. They will not only address
day-to-day issues, but also serve as a visionary
group to assess future requirements, and then
coordinate implementation across GP&L and
within the City.
An important project completed in 2007 was
the establishment of job costing within GP&L.
With this system, costs of capital projects are
assigned in detail so that project expenses can
be tracked and analyzed in depth. GP&L’s
Finance & Accounting Division developed a
comprehensive job cost account structure with
procedures, and trained staff on the new system.
Finance & Accounting also implemented the
2007 Capital Improvement Program (CIP),
developed the 2008 CIP, and managed the 2007
Operating Budget and 10-Year Financial Forecast. These plans all support GP&L’s transition
into the new electricity market.
A major initiative begun in 2007 was the Asset
Management System Project which will take
an array of internal asset tracking systems and
create one system that will provide comprehensive information on the inventory and value of
the utility’s infrastructure and facilities. This
new system will provide a cradle-to-grave
history of assets, tie in with the geographic
information system to provide exact locations,
and work with other City departments to serve
as an in-depth resource of GP&L asset data.
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Technology Helps Pave
the Path to the Future

The year 2007 saw technological advances on several fronts
at GP&L, with the installation of new systems, hardware and
programs throughout the utility. The upgrades and installations
ensure that new market requirements and customer service
expectations are met.
System Operations upgraded its energy man-

agement system and replaced aging servers to
support participation in the new Nodal market,
including 2007 and 2008 system testing with
ERCOT. The division also installed an energy
trading program that tracks purchases, sales
and fuel prices, to ensure the highest level of
accuracy in GP&L’s transactions.
The implementation of the new Customer
Information System (CIS) was a very visible
program that culminated in 2007 after thorough
		
planning, testing, training
		
and implementation over
		
the course of several years.
		
Teams from Customer
		
Service, Finance,
		
Information Services,
		
Administration and other
		
City departments worked
			
diligently to ensure
			
a smooth transition
			
to the new system.
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The new CIS is designed
to provide in-depth data
on each customer account,
allowing more accurate
and extensive reporting
for billing and revenue
analysis. In addition, the
CIS enabled a new bill
design, which was
honored within the
industry for providing
customers with usage
graphs, easy-to-find contact information, and a
highly readable breakdown of charges for utility
services. The CIS will also serve as a launching
pad for GP&L to provide enhanced customer
services, including online customer billing
history, automated account access by phone,
a self-service kiosk at the Payment Center,
and mobile field service dispatch.

Use of CIS data is also expanding beyond
customer service applications. Already, the
new system is being used by Transmission
& Distribution field staff to search quickly
for meter information or account status.
As an adjunct to the expanded CIS, GP&L
updated its PC banking process to dramatically
shorten the time from the moment when a
customer pays a bill via their bank’s website
to when the payment is actually received at
GP&L.
A highly visible expansion of technology in
2007 involved the ongoing upgrade from
traditional meters to ERT (electronic receiver/
transmitter) meters which can be read remotely
by meter readers walking or diving down the
street. The new system saves time and money,
uses new meter technology to provide more
accurate reads and tampering alerts, and
ensures the safety of meter readers. Nearly
11,000 electric ERT meters were installed in
2007, bringing the electric meter conversion
percentage to 38% of the entire system.
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Conserving Our Resources

When GP&L’s Energy Efficiency Initiative was inaugurated in
2007, it found great acceptance from customers. The Initiative
included free online services, a retail promotion and the creation
of a four-point energy program that will take GP&L into the future.

GP&L’s first step was to offer Energy Depot for
Home and Energy Depot for Business. These
online services include a personalized audit
report on the annual energy use of a home or
business, recommendations on how to lower
energy use, access to an online energy library
providing information in easy-to-understand
terms and illustrations, and the ability to ask
and receive answers to energy efficiency
questions via e-mail.
Energy Depot for Home offers residential
customers additional tools, including an energy
savings calculator to estimate how much it costs
to operate appliances and a comparison tool
to examine how energy use, costs and savings
might be impacted by replacing heating and air
conditioning systems, water heating equipment
or lighting.
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As further outreach, GP&L partnered with
The Home Depot for a compact fluorescent light
(CFL) bulb promotion. At kickoff events,
customers learned about CFLs with on-site
demonstrations, and for several weeks were
able to purchase CFLs at a GP&L-sponsored
discount.
GP&L also developed a new energy efficiency
program, with plans for implementation in 2008.
Consisting of four elements, this program will
include rebates for residential and commercial
HVAC equipment, whole house weatherization
rebates, low-medium income weatherization
assistance and discounts on CFLs.

exploring the possibility of using methane gas
from City landfills to generate electricity, and
consulted with the Planning Department
regarding the development of a wind generation
ordinance for Garland.
In 2007, GP&L’s innovative approach to the
environment also included the replacement of
four standard vehicles with four Ford Escape
hybrid SUVs. By doing so, GP&L took steps to
reduce vehicle emissions and
became the first City
department to utilize
hybrids.

As part of the citywide effort toward environmentally sound programs, GP&L shares its
expertise with other departments. In 2007 utility
staff assisted Environmental Waste Services in
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GP&L Cares About People,
Their Homes and Work

One of GP&L’s goals is to be actively involved in the
local community. That commitment covers areas as
varied as electrifying commercial developments and
sponsoring community service projects.
GP&L’s Transmission & Distribution Division
takes a visible role in the successful completion
of major residential and commercial
developments, ensuring that the plans and
electric construction meet the exacting standards
of both the City and developers. In 2007, GP&L
continued to work on projects in the Harbor
Point area, and began work on outlying parcels
around Firewheel Town Center, including
Firewheel Plaza and a new hotel site.
As additional confirmation of GP&L’s support of
local growth, GP&L helped to reform the City’s
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land development process, easing the steps
developers must follow for planning, zoning and
construction. The modifications are expected
to make it easier for developers to do business
within Garland.
GP&L also welcomed the creation of the
Dallas Area Manufacturer’s Association, and
anticipates that involvement with this group
will enhance communications with the utility’s
large manufacturing customers. In 2007,
GP&L made presentations to this and other
prominent civic organizations.

To ensure that Garland communities are
informed of major construction projects such
as substation upgrades, GP&L modified its
communications policy. Under the new
approach, GP&L staff will meet with local
groups to explain the project and provide
visual or written materials.
In another effort to strengthen local
neighborhoods, GP&L participated in the
City’s Strategy for Vital Neighborhoods. This
project emphasizes partnerships between the
City, residents, businesses, and other local
organizations with the goal of improving
Garland neighborhoods. GP&L staff served
on the project’s senior leadership team, and
worked with neighborhood groups to research
and provide direction on electric issues
important to residents.

GP&L is sensitive of the challenges some
Garland residents face when juggling day-today expenses. In 2007, GP&L increased the
amount available for the Customer Assistance
Program. The program, which provides
utility payment assistance to residents, is
funded through the City and administered
by three local social service agencies.
Community focus also looks outward, to
Austin and Washington, DC, through active
membership in the Texas Public Power
Association and the American Public Power
Association. The utility’s legislative relations
program communicates GP&L’s positions on
issues that affect the electric industry, and
helps the utility stay informed on all industryrelated legislation. GP&L also continues to
actively serve on ERCOT subcommittees and
working groups, helping to establish
protocols for the new Nodal
market, while at the same
time, building internal
market expertise.

GP&L always supports the community through
sponsorships. This year, GP&L included the
Vietnam Veterans Memorial Moving Wall, the
Our Heroes Fundraiser for the troops and New
Beginnings’ in-school programs. The utility
continued to support the local arts, Garland
Independent School District sports,
and other community events.
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Performance Indicators
Service Requests

Operating Expenditures
per Megawatt Hour

50,000

120

40,000

100

30,000

80
60

20,000

10,000

0

Description: Total number of annual requests for
distribution services.
Interpretation: Service requests are the macro level
indicator of the productivity in the Transmission &
Distribution Division. Incidents such as major storms
can impact the totals; however, over time the statistic
can indicate the division’s overall productivity.

40
20
0

Description: Total GP&L expenses (including
TMPA purchases) for utility operation divided by
the total KWHs of sales x 1,000.
Interpretation: As this statistic is highly influenced
by fuel cost, TMPA costs and debt service
requirements, comparisons between utilities must
be made carefully. Trends of the statistic within a
utility, however, are a macro indicator of the future
cost which must be collected through rates.

Debt-to-Asset Ratio

Electric System Number
of Retail Customers

0.5

80,000

0.4

0.3

70,000
60,000
50,000
40,000

0.2

0.1

0.0

Description: The debt-to-asset ratio is a comparison
of an organization’s current and accrued liabilities and
long-term debt to total assets. This ratio reflects to what
degree an organization finances its assets with longterm debt.
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Description: Total number of average annual
customers.

Retail Customers
per Employee

OSHA Incidence Rate

300
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Description: Number of retail customers divided by
the number of electric utility employees.

Description: This is the standard indicator utilized by
the industry to report lost time accidents. It is produced
by multiplying the number of lost time accidents by
200,000 then dividing that number by the total hours
worked by the employees.

KWH Sales
per Residential Customer

Electric System Peak
(Megawatts)

20,000

15,000

500

400

300
10,000
200
5,000

0

Description: Sales of electricity in kilowatt hours for
the residential class customers divided by total number
of residential customers.

100

0

Description: Peak demand as reported to the U.S.
Department of Energy.

Interpretation: Changes in sales can be due to
seasonal temperatures and customers’ electricity
utilization preferences.
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Balance Sheet

Fiscal Year Ended September 30, 2007.
With comparative totals for Fiscal Year Ended September 30, 2006.

				 September 30
			
2007
2006

Assets 				

					
Current Assets:				
Cash and investments
$ 16,917,281
$ 30,845,753
Inventories
1,804,919
2,473,649
Receivables and others
38,589,574
42,390,601
		
Total Current Assets
57,311,774
75,710,003
		
Restricted Assets:				
Cash and investments
138,030,631
109,221,124		
Accrued interest receivable
1,252,439
763,930
			
		
Total Restricted Assets
139,283,070
109,985,054
Property, Plant and Equipment -				
Net of accumulated depreciation
238,870,318
217,760,984
		

Total Assets

$ 435,465,162

Fiscal Year 2007
Total Expenditures

Fiscal Year 2007
Transfers to Other Funds

in millions of dollars

Other 0.4

Personnel
21.5

$ 403,456,041

in millions of dollars

Operations
15.8

Self/LTD
Insurance Funds
3.2

General &
Administrative 2.5

Power Pool
Dispatch 21.2
TMPA
Costs
88.2

Wholesale
Fuel
34.6

Capital 0.4
Transfers to
General Fund
16.3
Other Fund
Transfer 11.9

In Lieu
of Taxes
13.8

Debt
Service
Fund
13.0
Support
Services
8.8

Debt Service 13.0

Audited financial statements providing greater detail can be obtained from the City of Garland Comprehensive Annual Financial Report for the Fiscal Year Ending September 30, 2007.
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				September 30
			
2007
2006

Liabilities

Current Liabilities:				
From current assets				
		
Payables
$ 14,522,964
$ 13,748,777
From restricted assets				
		
Payables
7,424,127
5,312,418
		

Total Current Liabilities

21,947,091

19,061,195

Long-term Liabilities:				
Bonds payable
156,951,207
141,586,055
		

Total Long-term Liabilities

156,951,207

141,586,055

		

Total Liabilities

178,898,298

160,647,250

Equity					
Retained Earnings:				
Invested in capital assets, net of debt
134,285,378
105,282,194
Restricted
77,356,305
73,218,539
Unrestricted
44,925,181
64,308,058
		

Total Retained Earnings

		
		

Total Liabilities, Contributed
Capital and Retained Earnings

256,566,864
$

435,465,162

242,808,791
$

403,456,041
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Statement of Revenues, Expenses and
Changes in Retained Earnings
Fiscal Year Ended September 30, 2007.
With comparative totals for Fiscal Year Ended September 30, 2006.

				 September 30
			
2007
2006

Operating Revenues:				

Charges for service
Other
		
Total Operating Revenues

$

233,626,927
4,235,183
237,862,110

$

271,751,654
3,253,497
275,005,151

Operating Expenses
Before Depreciation:				
Fuel purchases/Demand charges
Operating expenses
Payments in lieu of taxes
General and administrative
		
Total Operating Expenses
		
Before Depreciation

143,885,525
41,403,631
13,770,189
10, 359,493

159,238,575
46,960,744
15,355,558
1,477,724

209,418,838

223,032,601

28,443,272

51,972,550

Depreciation expense
12,046,134
		
		
Operating Income
16,397,138

9,231,597

Operating income before depreciation

42,740,953

Non-operating Revenues
(Expenses):				

Earnings on investments
Interest expense
Other
Net transfers
		
Net Non-operating Revenue (Expense)
		
Net Income (Loss)
Retained Earnings at Beginning of Year
		
Cumulative effect of change in
		
accounting principle
Retained Earnings at End of Year

18

7,994,385
(5,407,904)
73,911
(5,299,457)
(2,639,065)

13,758,073
242,808,791
–
$ 256,566,864

4,974,218
(5,249,473)
(319,895)
(325,232)
(920,382)

41,820,571
205,307,163
(4,318,943)
$ 242,808,791		

GP&L System Map

City of Garland
138 kV
69 kV
Substation
Generation Plant
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Key Statistics
System Average Interruption
Frequency Index (SAIFI)

System Average Interruption
Duration Index (SAIDI)

Year Ended September 30th

Year Ended September 30th
80

2.5

70

GP&L Fiscal Year SAIDI

60
50

GP&L Fiscal Year SAIFI

2.0

GP&L 4 Year Average
APPA 2007 Average

GP&L 4 Year Average
APPA 2007 Average

1.5

40
30

1.0

20
0.5

10
0.0

FY 2004

FY 2005

FY 2006

0.0

FY 2007

System Average Interruption Duration Index (SAIDI) - Designed to give information
about the average time that the customers are interrupted. This index is commonly
referred to as Customer Minutes of Interruption or Customer Hours. It is a measure
of the response time or restoration time when outages occur and is computed by dividing
the sum of all customer interruption durations by the total number of customers served.

Overhead line replacement

Underground cable replacement

Distribution lines
Lighting
maintenance

3.8 miles

12.8 miles

100 miles inspected
1.5 miles of 69 kV rebuilt
3.2 miles of 138 kV rebuilt

3.3 miles new overhead
7.8 miles new underground
1,851 streetlights repaired
483 circuits repaired
271 guardlights repaired

Residential meter sets installed

Commercial meter sets installed
Residential/commercial
meters tested
Meter change outs

Disconnect/reconnect
electric service

Underground cable locates
Trouble calls

Underground primary cable repairs

Underground secondary cable repairs
Infrared single/three phase loops
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FY 2005

FY 2006

FY 2007

2007 Customer Service Statistics

2007 T&D Statistics

Transmission line
maintenance

FY 2004

System Average Interruption Frequency Index (SAIFI) - This is defined as the average
number of times that a customer is interrupted during a specified time period. It is
determined by dividing the total number of customers interrupted in a time period by
the average number of customers served. The resulting unit is “interruptions per
customer.”

861
216

12,901
11,401

724

22,111

5,611
211

286
482

Number of bills sent out
Revenue collected

Number of electric and
water meter reads
Meter read accuracy

Total service orders worked
Total calls answered
Electric billing
information calls

Account consultation
with walk-in customers
Financial assistance
provided to customers
Energy Audits

990,673

$266,793,684
1,645,593
99.93%

212,475
265,511

60,845
39,281
2,895
371

2007 Officials

Garland City Council
Standing (left to right)

Laura Perkins Cox – District 2
Darren Lathen – District 8
Larry Jeffus – District 4
Rick Williams – District 7
Preston Edwards – District 3
Barbara Chick – District 6
Seated (left to right)

City Manager
Bill Dollar

Douglas Athas – District 1, Mayor Pro Tem
Ron Jones – Mayor
Jackie Feagin – District 5, Deputy Mayor Pro Tem
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