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GP&L was
designated
as a Reliable
Public Power
Provider

MESSAGE
FROM THE
DIRECTOR

In 2009, GP&L achieved its goal of maintaining the financial
integrity of the utility, even in the face of a demanding economic environment. Although we encountered pressures
from several sources, we met the challenge by devising new
ways of doing business throughout the organization which
will keep rates competitive and stable for our customers.

As I review the year, I am most proud of our employees, as we
asked them to adapt to changes in almost all aspects of how they do their work. They proved
their willingness to stay flexible, even as organization structure and skill sets evolved from
those in years past.
This outstanding effort resulted in national recognition, with GP&L receiving
the designation of Reliable Public Power Provider (RP3) from the American
Public Power Association. GP&L was one of only 60 public power utilities
granted the designation for excellence in providing safe and reliable electric
service in 2009.
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Reliable Public
Power Provider

®

While maintaining reliability and customer service, we continued to seek and locate savings
as we conducted our business. We executed the energy resource plan established last year,
giving us the flexibility to either purchase or generate power for customers and the option to
generate power for sale into the market. In 2009, we kept expenses as low as possible
and generated income through energy sales and other services.
In 2009 we also took the step of expanding the search for cost savings by taking a deep
look into expenses, including those associated with customer service, construction and
maintenance, and capital investment in our electric system. We attained those savings without
adversely impacting service to our customers.
Internally, we completed the management restructuring set in motion when I joined the
utility in 2007. We expanded the leadership team while flattening the management structure.
This has led to more effective communication about our goals and objectives throughout the
organization, resulting in employees having a keen sense of how their work supports the
goals of the utility. This empowerment has been especially effective in helping us to identify
expenses we can eliminate or postpone, and to effectively address new and ongoing
regulatory requirements.
Moving forward, we plan to continue GP&L’s esteemed system reliability even as we search for
budget efficiencies. We are also well positioned to embrace the challenges and opportunities
presented by the new Nodal market, scheduled for implementation in 2010.

Ray Schwertner
Electric Utility Director
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Costs Controlled and
Rates Kept Steady Through
Resource Planning
In 2009, GP&L kept electric rates steady through a combination of initiatives and procedures,
including the execution of 2008’s Power Marketing Strategy. The strategy gave GP&L the flexibility to either generate or purchase energy for its customers, an approach which contributed
to an estimated savings of $22.5 million in 2009. This resulted in rates that are competitive with
not only retail electric providers in North Texas, but with other Texas municipal utilities.
The power marketing plan was supported by a hedging strategy, which locked in the most
advantageous prices for power and natural gas bought on the market. This approach ensured
that GP&L’s customers’ power needs were met economically and with greater price certainty.
For all of its agreements, including buy and sell opportunities, GP&L negotiated standardized
contracts, allowing the utility to move as swiftly as possible in the marketplace.
Another source of income continued to emerge from GP&L’s QSE (Qualified Scheduling Entity)
services, which provide assistance to other energy market participants in planning and meeting
their load obligations. In 2009, GP&L added a significant new customer under the QSE services
umbrella.
Also in 2009, GP&L created a Strategic Resource Plan in which the utility assessed future
capital outlay for generation assets after carefully examining the projected growth of
customer load. From that thorough analysis, along with research covering the market and
new generating technologies, the utility made the decision to postpone indefinitely any
investment in new production capacity. The plan also reinforced an existing strategy in which
the utility’s plants generate power primarily for sale into the market.

Estimated
savings of
$22.5 million
in 2009

The Production Division made several improvements in procedures while reducing operation
and maintenance expenses at the power plants. Start-up capability was reduced to two
hours, a dramatic change from the previous 24 hours. Reliability of the units was
improved with upgrades to the instrument controls air system and on select units,
installation of automatic generation controls and automatic voltage regulators. Additionally,
ongoing cross-training developed more versatile employees. The net result of these
advancements is that plant operations are more productive, reliable, and are poised to
produce greater revenue for the utility.
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Focus on the
Customer

GP&L made great improvements in customer
service, guided by the core values of respect,
trust, integrity, excellence and teamwork.
The formal adoption of these core values and
a “customer first” focus have had a positive
impact on our customer relationships.

GP&L’s goal of addressing customer issues in “one call” was supported in 2009 by a
realignment of the call center, including the addition of a new supervisor and more customer
service representatives. This expanded organization embraced new procedures and significantly
improved the number of customer calls answered.
Emphasis on the customer also included enhanced identity theft countermeasures,
meeting the requirements of the Federal Trade Commission’s Red Flags Rule. These steps help
prevent fraud when accounts are established, and improve the security of existing accounts.
Customer Service Representatives were trained to spot “red flags” that could indicate potential
identity theft concerns, and the utility activated additional procedures, such as cross-cut
shredding of documents, to protect the personal information of its customers.

Representatives
were trained
to spot
“red flags”

To support GP&L’s objective of reducing expenses, the utility moved bill printing, mailing and
electronic bill reproduction to an off-site company widely known for its expertise in utility
billing. This partner continues to deliver on GP&L’s high standards of billing accuracy, while
improving revenue tracking and introducing color printing and custom messages on the bills.
Utility bills are a visible element of the Customer Information System (CIS), which
in 2009 was granted a national Expanding Excellence Award for Best CIS Implementation from CS Week. This award recognized the innovation, budget and
schedule adherence, improved service levels, and operational efficiencies of the
CIS project.
In 2009, GP&L completed the installation of MV-90 smart meters for its largest industrial
customers. These meters have two-way communication capabilities which enable the
online monitoring of electric usage. With this information, customers can make operational
decisions to better control energy costs.
GP&L continued to take an active role in local economic development by supporting commercial
and industrial new construction and expansion projects, which ultimately increase utility
revenues. These projects are supported through a team effort at GP&L, with Key Accounts,
Power Marketing, and Transmission & Distribution (T&D) working together to deliver flatrate contracts and facility upgrades.
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A Continued
Trend of System
Reliability

GP&L made progress on several
fronts for system reliability in 2009.
To sustain high levels of service and
continue to qualify for the Reliable
Public Provider (RP3) designation
granted by the American Public Power Association, GP&L worked diligently on several fronts.

Electric system improvements included the completion of the new 138 kV Newman Switchyard,
which supports load in east Garland. Modifications were also made to the 69 kV Newman
Substation to improve its distribution capability.
In a related improvement, GP&L continued its system wide transmission line upgrade by
constructing the 138 kV transmission line between the Centerville and Miller Substations.
During the three-month project, aging timber poles were replaced with 90- to 100-foot-tall steel
poles along the entire two-mile line. This line will be energized once the Miller Road Substation
upgrade to 138 kV is completed in 2010.
On the distribution side of electric operations, a review of the repair history of residential lines
resulted in the replacement of ten underground distribution loops. These loops, each about
one mile long, were located in various neighborhoods around the City; their replacement will
enhance reliability in those areas.
In a joint effort, T&D and System Operations undertook the process of balancing the
load on the distribution feeders throughout the entire system, with the goal of evening
the flow of power and enhancing the ability to switch lines when power is lost. To
accomplish load balancing, GP&L installed some new feeder lines and rerouted others. These
steps resulted in a more efficient and reliable system with less risk for outages, and also
improved power restoration time should an outage occur.
All of the above actions, plus additional maintenance initiatives such as the replacement of old
equipment and increased tree trimming around distribution lines, resulted in fewer and shorter
outages logged during the year. This continued improvement in GP&L’s reliability scores are
reported in SAIDI (System Average Interruption Duration Index) and SAIFI (System Average Interruption Frequency Index) charts. (See page 20.)
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Continued
improvement
in GP&L’s
reliability

Energy
Efficiency
and the
Environment

GP&L’s commitment to energy efficiency and
environmental considerations continued to
build in 2009. In just its second year, the
EnergySaver Program is a resounding
success, providing bill credits to customers
who took specific energy-saving measures
including upgrades to air conditioning
systems, insulation, ductwork and windows.
The program has special appeal to customers
in older homes and those with high summer
electric bills. For the $277,000 investment in bill credits provided to customers in 2009,
GP&L reduced energy demand by 415 kW and 2.3 million kWh, and activated cost savings for
years to come.
GP&L’s commitment to energy savings intersected with its role as an industry leader when the
utility complied with the Texas Legislature’s House Bill 3693, mandating that large municipal
utilities provide reports on their energy efficiency programs to the State Energy Conservation
Office (SECO). The Texas Public Power Association (TPPA) coordinated the collection of the
reports, and Garland’s was the first submitted. Several other utilities elected to use GP&L’s
format as a template for their own reports.
In support of the federal Congestion Mitigation and Air Quality (CMAQ) Improvement Program,
designed to reduce automotive air pollutants, GP&L relocated and upgraded a segment of the
transmission line at the intersection of Jupiter and Buckingham Roads. The construction makes
way for new right-turn lanes that will improve traffic flow at the intersection.
GP&L’s Production Division continues to respect the environment with improvements at the
utility’s power plants. New K-drive actuators were installed, making the generating units more
efficient and providing enhanced emission control. Upgrades to the waste blow-down pit and
installation of new oil traps prevent leaks to the ground. Additionally, all Title V Air Permits
(which cover air quality) and all Outfall Permits (which cover water discharge) were renewed,
ensuring environmental compliance. These initiatives were conducted by employees sensitive
to how the generation process is linked to the environment.

EnergySaver
Program is
a resounding
success
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Rising to the
Regulatory
Challenge

GP&L and other utilities continue to face an increasingly
stringent regulatory environment, with 2009 yielding
the highest level of requirements yet. Although
complying with state and national regulations requires
a substantial effort, it also has a business value
for the utility and its customers – compliance increases
system reliability, ensures security, certifies conformity
with industry standards, and avoids fines.

GP&L’s primary regulators are NERC (North American Electric Reliability Corporation), FERC (Federal Energy Regulatory Commission) and ERCOT (Electric Reliability Council of Texas). With each of
these entities, GP&L takes an active role in the rulemaking process, reviewing and commenting on
proposed regulations.
For example, to ensure that the utility has a “seat at the table” when rules are being developed,
GP&L employees serve on more ERCOT committees, subcommittees, working groups and task forces
than ever before.* This leadership reflects GP&L’s desire to review proposed ERCOT rules, develop
comments, and communicate with other industry leaders to create the best possible outcomes for
utilities and their customers. Once regulations are in place, GP&L carefully reviews and adjusts its
policies and procedures to conform to the new standards. The result is an outstanding record in
both external and internal compliance audits.

GP&L takes an
active role in
the rulemaking
process

In 2009, the regulation requiring the most broad-based compliance throughout the utility was
Critical Infrastructure Protection (CIP), mandated by NERC. With the primary goal of increased
cyber security, compliance included physical and computer system security reinforcements at power
plants, system operations and substations; more thorough security checks for employees at those
locations; and enhanced training throughout the utility.
Training is always key in complying with regulations. In 2009, the System Operations Division established a training website that could be accessed remotely from any location, and extended training
opportunities to external audiences, creating a new revenue stream for the utility.
GP&L continued to prepare for the implementation of ERCOT’s Nodal Market, scheduled for December
1, 2010. This included compiling several years of documented expenses for each of GP&L’s gas-fired
generation units for the Nodal Verifiable Cost filing. This will enable ERCOT to accurately reimburse
the utility for power requested from GP&L for grid operations.
Also in anticipation of Nodal implementation, GP&L began utilizing ERCOT’s single entry model to
enter engineering data directly into one of ERCOT’s graphical databases. Additionally, functionality
of System Operation’s energy management system was expanded and tested with ERCOT to ensure
that programs developed for the Nodal Market operate as planned.

*GP&L’s ERCOT involvement includes membership on the Protocol Revision Subcommittee, the Reliability and Operations Subcommittee, and the
Wholesale Market Subcommittee. In addition, GP&L plays an active role on several working groups, including new memberships on the Verifiable Cost
Working Group and the Congestion Management Working Group, plus involvement in the key Critical Infrastructure Protection Working Group.
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GP&L Benefits from Policy,
Process and Information
Management Advances
Many of GP&L’s accomplishments in 2009 shared a common underpinning – a strong
commitment to improving how the utility conducts business. GP&L not only augmented
employee skill sets, but also reinforced at least three areas – policies, processes and
information management.
The first full year of the Power Marketing Division’s Risk Management Policy cultivated the
correct balance of control over energy transactions, and reduced the volatility inherent in taking
part in the fuel and power markets. Enhanced tracking tools and reports, including the Trade
Sheet Loader (which automates the tracking of power purchases) and the Gas Book (which tracks
and charges out fuel purchases), have helped the division meet its policy objectives.

Improving
policies,
processes &
information

Also in 2009, various processes were put in place to strengthen relationships with the utility’s
QSE (Qualified Scheduling Entity) customers. This included automating settlement, metering
and billing processes to provide efficiencies and improve verification. These improvements
allow GP&L to meet market requirements, reduce costs, and will help the QSE business grow
more effectively.
As an important work hub at GP&L, the Asset Information and Project Services (AIPS) group
made advancements in information management and workflow. The actions included quarterly
asset reporting and a new reconciliation process providing for entry of all of GP&L’s assets into
one database. These new practices ensure that City financial statements accurately reflect the
value of utility assets.
AIPS, together with T&D, improved the quality and accessibility of utility data by completing
a field inventory and GIS mapping of all of GP&L’s overhead distribution assets. This was an
important step toward meeting the goal of tracing load throughout the system, all the way to the
meter. In another innovation, a new web-based application provides for a secure repository and
remote access to drawings, maps and other important documents.
AIPS also incorporated Substation and Transmission work orders into the Workforce Management System, making the work order process consistent for the entire T&D Division.
In 2009, GP&L’s Information Services group designed and programmed several new custom
applications for users utility wide. One new tool, the Request for Change Management
Workflow Process, ensures that application or database change requests are tracked, tested
and approved by stakeholders prior to implementation.

11

Momentum

Supporting the
Community

GP&L’s commitment to the community is
wide and varied, and includes coordinating effectively with other organizations
and public entities. In 2009, GP&L worked
in tandem with the North Texas Transit
Authority (NTTA) by raising transmission
lines and burying a distribution circuit to accommodate the expansion of the Bush Turnpike’s
Eastern Extension. In the course of the construction work, state archaeologists excavated
Native American artifacts near Rowlett Creek. Although construction was delayed briefly while the
4,500-year-old artifacts were removed, GP&L stayed under budget for this NTTA project.
To support Garland’s 21st century residents, the utility was an active partner in the Downtown
Redevelopment Project, converting overhead distribution lines to underground lines. The transformation added to the beauty of the Garland downtown area.
GP&L understands the value of communicating with its stakeholders, and in 2009 provided
effective communication with neighbors and City leaders regarding significant transmission,
distribution and substation construction projects. For the Miller Substation upgrades, the utility
communicated project information with the neighboring homeowners association. Similarly,
community outreach facilitated underground distribution loop replacement projects throughout Garland.

2009
“Making the
Difference”
award

In addition to GP&L’s ongoing sponsorships of arts and education programs, 2009 was marked
by notable achievements. GP&L employees’ history of supporting United Way peaked in a year
of particular need. The utility raised a total of $18,312.50, 25% of the city’s total and the largest
departmental contribution of the annual campaign.
The utility’s sponsorship of the annual Tree Power Free Tree Program was recognized with a
2009 “Making the Difference” award from the City Parks & Recreation Board and the Parks,
Recreation and Cultural Arts Department. The program provided Garland residents with over
500 free oak trees, which will produce oxygen for the atmosphere and future shade for
homes, reducing energy demand during summer cooling seasons.
In recognition that our fellow residents occasionally hit tough times, GP&L continued to help
fund the Customer Assistance Program, in which customers can get assistance paying their
utility bills. The program is administered through local social services agencies.
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PERFORMANCE
INDICATORS
Service Requests

Operating Expenditures
per Megawatt Hour
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Description: Total number of annual requests
for distribution services.
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Description: Total GP&L expenses (including
TMPA purchases) for utility operation divided
by the total kilowatt hours of sales x 1,000.

Interpretation: Service requests are the macro
level indicator of the productivity in the
Transmission & Distribution Division. Incidents
such as major storms can impact the totals;
however, over time the statistic can indicate
the division’s overall productivity.

Interpretation: As this statistic is highly
influenced by fuel cost, TMPA costs and debt
service requirements, comparisons between
utilities must be made carefully. Trends of the
statistic within a utility, however, are a macro
indicator of the future cost which must be
collected through rates.

Debt-to-Asset Ratio
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Description: The debt-to-asset ratio is a
comparison of an organization’s current and
accrued liabilities and long-term debt to total
assets. This ratio reflects to what degree an
organization finances its assets with longterm debt.
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Description: Number of retail customers divided
by the number of electric utility employees.

Description: This is the standard indicator utilized
by the industry to report lost time accidents. It is
produced by multiplying the number of lost time
accidents by 200,000 then dividing that number
by the total hours worked by the employees.

KWH Sales
per Residential Customer

Electric System Peak
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Description: Sales of electricity in kilowatt hours for the
residential class customers divided by total number of
residential customers.
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Description: Peak demand as reported to the
U.S. Department of Energy.

Interpretation: Changes in sales can be due to
seasonal temperatures and customers’ electricity
utilization preferences.
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Balance Sheet

Fiscal Year Ended September 30, 2009.
With comparative totals for Fiscal Year Ended September 30, 2008.

				 September 30
			
2009
2008
Assets				
Current Assets:				
Cash and investments
$ 59,379,412
34,149,611
Inventories
2,393,927
1,332,487
Receivables and others
33,853,830
42,384,141
				
		
Total Current Assets
95,627,169
77,866,239
					
Restricted Assets:				
Cash and investments
113,842,084
129,839,441
Accrued interest receivable
152,566
909,494
		
Total Restricted Assets
113,994,650
130,748,935
				
Property, plant, and equipment -				
Net of accumulated depreciation
257,795,383
246,569,143		
		
		
Total Assets
$ 467,417,202
455,184,317

Fiscal Year 2009
Total Expenditures

Fiscal Year 2009
Transfers to Other Funds

in millions of dollars

in millions of dollars

Wholesale
Fuel 8.9

Operations
15.7

Power Pool
Dispatch 29.2
Capital 0.1
Total General
Funds Transfer
21.2
Personnel
22.0

TMPA
Costs
79.6

ENS Funding
0.1

Other 0.1
Other Transfers
15.8

Debit Service
15.4

Transfer
to CIP
6.0

Debt
Service
Fund 15.4

IT Project/
Repl Funds 0.2

Support
Services
7.8

Return on
Investment
18.2

General &
Administrative
3.0

Long Term
Disability
0.04
Self/LTD insurance
Funds 1.7

Audited financial statements providing greater detail can be obtained from the City of Garland Comprehensive Annual Financial Report for the Fiscal Year Ended September 30, 2009.
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				 September 30
			
2009
2008

Liabilities

				
Current Liabilities:		
From current assets				
		
Payables
$ 12,209,112
31,719,337
From restricted assets
		
Payables
6,597,482
8,168,584
				
		
Total Current Liabilities
18,806,594
39,887,921
				
Long-term Liabilities:				
Bonds payable and Other
162,187,867
158,921,195
		

Total Long-term Liabilities

162,187,867

158,921,195

		
Total Liabilities
180,994,461
				

198,809,116

Equity

			
Retained earnings:				
Invested in capital assets, net of debt
114,864,539
127,085,948
Restricted
82,525,231
80,549,836
Unrestricted
89,032,971
48,739,417
				
		
Total Retained Earnings
286,422,741
256,375,201
				
		
Total Liabilities, Contributed				
		
Capital and Retained Earnings
$ 467,417,202
455,184,317
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Statement of Revenues, Expenses
and Changes in Retained Earnings
Fiscal Year Ended September 30, 2009.
With comparative totals for Fiscal Year Ended September 30, 2008.

				 September 30
			
2009
2008
Operating revenues:
			
Charges for service
$ 229,710,285
270,716,085
Other
1,420,972
3,530,374
		
Total Operating Revenues
231,131,257
274,246,459
				

Operating expenses
before depreciation:		
Fuel purchases/Demand charges
Operating expenses
Return on investment
General and administrative
		
Total Operating Expenses
		
Before Depreciation

123,930,475
33,551,003
18,168,450
9,528,263

191,280,356
36,140,148
17,336,731
11,568,234

185,178,191

256,325,469

45,953,066
11,372,987

17,920,990
12,234,543

Operating Income
34,580,079
				

5,686,447

Operating income before depreciation
Depreciation expense

Nonoperating revenues
(Expenses):				
Earnings on investments
Interest expense
Other
Net transfers
Special Item-Impairment of electric assets
		
Net Non-operating Revenue (Expense)
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3,483,403
(5,567,136)
(2,219,621)
(229,185)
(4,532,539)

5,497,320
(5,752,326)
(1,245,663)
(829,459)
(3,547,982)
(5,878,110)

Net Income (Loss)
30,047,540
Retained Earnings at Beginning of Year
256,375,201
				
Retained Earnings at End of Year
$ 286,422,741

(191,663)
256,566,864
256,375,201

To

O
lin

ge

rP
ow
er
Pl
a

nt

GP&L System Map

Generation Plant
Substation
138KV
69KV
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Key Statistics
System Average Interruption
Duration Index (SAIDI)

System Average Interruption
Frequency Index (SAIFI)

Year Ended September 30th

Year Ended September 30th
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FY 2009

System Average Interruption Duration Index (SAIDI) - Designed to give
information about the average time that the customers are interrupted.
This index is commonly referred to as Customer Minutes of Interruption
or Customer Hours. It is a measure of the reponse time or restoration
time when outages occur and is computed by dividing the sum of all
customer interruption durations by the total number of customers
served.						

2009 T&D Statistics
5.4 miles

Underground cable replacement
Transmission lines

19.6 miles

3.1 miles of 69 kV
reconstructed to 138 kV

Distribution lines

5.4 miles of overhead
added or replaced
19.6 miles of underground
added or replaced

Lighting maintenance
1,614 streetlight repair requests
486 thoroughfare light repair requests
227 guard light repair requests
Residential meter sets installed
Commercial meter sets installed
Meter changeouts
Disconnect/reconnect service
Underground cable locates
Trouble calls
Underground primary cable repairs
Underground secondary cable repairs
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FY 2006

FY 2007

FY 2008

FY 2009

System Average Interruption Frequency Index (SAIFI) - This is defined
as the average number of times that a customer is interrupted during
a specified time period. It is determined by dividing the total number
of customers interrupted in a time period by the average number of
customers served. The resulting unit is “interruptions per customer”.		

					

2009 Customer Service Statistics

Overhead line replacement

Poles added or replaced

0.0

377
295
6,648
674
14,962
4,505
185
90
293

Number of electric and water meters read

1,716,580

Meter read accuracy

99.95%

Number of bills sent out
Revenue collected

1,008,831
$284,944,634

Total service orders worked

82,559

Total calls answered

217,562

Account consultation with walk-in customers

35,100

Customers receiving financial assistance
Energy audits
ERT meters installed

4,323
414
90,821

2009 Officials
Garland City Council
Standing (left to right)

Douglas Athas – District 1
Larry Jeffus – District 4
Rick Williams – District 7
Preston Edwards – District 3
John Willis – District 5
Darren Lathen – District 8
Seated (left to right)

Laura Perkins Cox – District 2,
Mayor Pro Tem

Ron Jones – Mayor
Barbara Chick – District 6

City Manager
William E. Dollar

Utility Advisory Board:
Lowell Hyatt – Chairman
Billy Thompson – First Vice Chair
Lee Alewine – Second Vice Chair
Linda Campbell
Chris Luna
Garry Pickens
Tony Torres
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