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2010 Annual Report

M E S S A G E

F R O M

In 2010, GP&L continued to prove its value as an asset to
its ratepayers and to the City of Garland. For the City, the
utility delivered financial support in a reliable revenue
stream and supplied discounted energy to City-owned
facilities. For our customers, we lowered a major component of the electricity rate. I am proud that GP&L was able
to balance the City’s revenue requirements with our goals
of maintaining stable rates and reliable electric service.
An important step in attaining this success was refinancing
some of our debt through a settlement agreement with the
Texas Municipal Power Agency and its member cities. Since
the TMPA-operated Gibbons Creek Plant provides 70% of
our power, this refinancing is significant, as it will relieve
the financial pressure of this debt obligation through 2018.
The agreement, along with effective planning and a reduction in fuel prices, has kept rates steady.
In 2010, we successfully navigated a regulatory climate
that presented ever-increasing operating and reporting
requirements directly concerning the utility’s reliability
and the environment. We also finalized preparations to
participate in the nodal market, which became operational
in December 2010.
As we continued to prove our value as an industry leader,
we undertook or expanded revenue-generating initiatives
to benefit our customers. We were approved to own
and operate a portion of the transmission lines in the
Competitive Renewable Energy Zone (CREZ), which will
carry wind power from West Texas. We also increased
our sophistication and performance in selling into the
wholesale market, both for electric power and for the
ancillary services we provide to other participants in the
marketplace.
As a municipal entity, the City of Garland directly reflects
the larger economic concerns faced by the rest of the
country. Lower tax revenues, and the fact that the incorporated limits of the City are nearing build-out, leaves the City
with less opportunity to add to the overall customer base.

T H E

D I R E C T O R

These conditions result in continued dependence on the
revenues generated by GP&L.
GP&L faces many complex issues as we move forward.
However, we have a strong organization, talented
employees and a solid customer base. Our transmission
and distribution system is recognized nationally. We have
proven our ability to efficiently manage our generation
resources and effectively execute power marketing and
trading strategies. These assets will help us to continue to
succeed in the complex and evolving electric market.
Providing energy to municipal customers has become
increasingly challenging and sophisticated over the years.
The ever-changing electric utility industry in Texas includes
a growing number of market participants whose different
perspectives must be consistently acknowledged. It takes
skilled employees with years of experience to understand
the factors that go
into making the
decisions that face a
modern utility. We
have the right people
in place, and we are
making the right decisions that will help
us face the coming
decade with success.

Ray Schwertner
Electric Utility Director

1

Putting the customer first

GP&L’s pledge to outstanding customer care was visible on
several fronts in 2010. The utility’s multi-year commitment
for stable rates led to a welcome surprise for customers –
a reduction in the Recovery Adjustment Factor (RAF), a
component of the electricity rate. This decrease was
achieved through a combination of lower market prices for
natural gas, strategic planning, and lower operating costs.
After an in-depth examination of current and future expenditures and revenues, the RAF was reduced by one cent,
from $0.0644 to $0.0544 at the beginning of the summer
cooling season. This meant a drop from $192.12 to $176.62
in the electric bill for the average residential customer
using 1,550 kWh in a summer month.

Building across from City Hall and the Garland Utility Payment Drive Thru facility a few blocks away were very quickly
accepted by customers.

In a visible example of GP&L’s commitment to customers,
the utility improved and streamlined the customer experience by consolidating its customer service buildings into
two new facilities. The Charles E. Duckworth Utility Services

Not as visible, but just as important to the customer experience, were the improvements to the back-office work areas.
The new buildings provided for an enlarged call center, new
employee training facilities, and a consolidated field opera-

Both facilities enhanced the one-on-one customer encounter. At the spacious Duckworth Building, the number of
teller windows and customer meeting areas was expanded,
cutting down on wait times during peak periods and allowing for more personal and private communication between
customers and employees. The Drive Thru facility doubled
the number of lanes from two to four, and expanded the
driveway footprint, preventing cars in line from extending
into the street even during the busiest times.

People have commented on how quiet it is
in the new Duckworth Building. They love
all the room and how organized it is.
Employee Brenda Daniel
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I just read about rates being reduced
and was delighted! I am very proud of
Garland Power & Light.
Customer N. Westbrook

tions and meter reading office which allow employees to do
their work more effectively for the customer.
The construction of both new facilities was undertaken with
an emphasis on “green” design, resulting in the designation of both as Silver Certified LEED (Leadership in Energy
and Environmental Design) buildings. This was achieved
through many design elements, including the use of highefficiency HVAC, low water-use fixtures, and an emphasis
on natural light.
Another effective initiative supporting energy conservation
was the popular EnergySaver Program. The three-year-old
program, which provides bill credits for insulation, window
upgrades and other energy efficiency improvements, processed more than 600 customer applications in 2010. The
result was an estimated annual energy demand reduction of
378 kW and 1,840,286 kWh.

The utility continued to improve the accuracy of its meter
reading with substantial movement toward 100% installation of remote-read meters for residential customers. The
ERT (electronic receiver/transmitter) meters transmit data
one way, as a meter reader walks or drives by the residence.
By the end of the fiscal year, GP&L had installed 62,084
residential ERT meters (98% of
the goal) and 1,315 commercial
ERT meters.
GP&L values commercial customers
and ensures their needs are met
as they grow and adapt to industry
and local market changes. The
utility negotiated individual contracts
with its 10 largest customers,
resulting in satisfied customers
and continued revenue for the utility.
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Supporting the community and industry

The economic growth of the Garland area, and the safety
and health of its residents are of prime importance to
Garland Power & Light. For the second year, GP&L was
a sponsor of the Healthy Living Expo. With the theme
“Healthy You, Healthy Earth,” the event attracted almost
3,000 people who found information and resources to
achieve healthy lifestyles.

GP&L was the recipient of a “Making the Difference”
award for sponsoring the Tree Power Free Tree Program in
coordination with the City’s Parks and Recreation Department. In the third year of the successful program, 560 trees
were given away, promoting clean air and providing future
energy-saving shade.
The expansion of regional transportation systems continued to be prominent, with GP&L supporting three major
projects in 2010. As part of the Congestion Mitigation and
Air Quality Improvement Program (CMAQ), the utility moved
poles and lines to accommodate new right-turn lanes at
three intersections along Jupiter Road. CMAQ projects are
designed to reduce auto idling time and tailpipe emissions.
For the President George Bush Turnpike Eastern Extension,
GP&L relocated overhead distribution lines along 1.1 miles
on the south side of Interstate 30, near the highway’s intersection with the Turnpike.

The tree giveaway is awesome. We had six
residents in our homeowner association take
your guys up on the trees last spring, and
several more asked about it!
Customer K. Risser
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As Dallas Area Rapid Transit (DART) began construction on
the 4.5-mile extension from downtown Garland to Rowlett,
GP&L’s designers and construction crews went into action
to accommodate the project. Crews replaced or modified
numerous transmission and distribution poles and structures along the route. GP&L also rerouted transmission
lines to provide clearance for a new light rail bridge, took
overhead distribution lines underground where they cross
the rail line, and constructed a new feeder to help supply
power to the trains. This work was successfully coordinated
with the many other entities involved with the rail line
extension.
GP&L is dedicated to representing its customers’ interests
with regulatory bodies through effective service on the
ERCOT1 committees, subcommittees, working groups and
task forces that create the rules governing the electric
market in Texas. In addition, GP&L takes an active role in
the review and comment process on proposed reliability

and operating standards set forth by NERC2 and FERC3. In
2010, GP&L’s formal comments were successful in putting balance and industry perspective into the proposed
changes to NERC’s Critical Infrastructure Protection (CIP)
standards.
The utility underscored its commitment to safety and industry leadership through its inaugural hosting of a statewide
safety meeting intended primarily for linemen. The Municipal Electric Safety Exchange Conference attracted almost
100 attendees, plus 38 exhibitors to Garland.
GP&L’s safety culture received national acclaim with an
Electric Utility Safety Award from the American Public Power
Association for safe operating practices. The honor was
based on the utility’s low injury incidence rate.
1. Electric Reliability Council of Texas
2. North American Electric Reliability Corporation
3. Federal Energy Regulatory Commission
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Commitment to reliability

To fully appreciate GP&L’s ongoing commitment to reliability, one need only look to the 2010 winter storm and its
record level of snowfall. More than one foot of wet snow fell
in 24 hours, prompting widespread power outages throughout North Texas. But GP&L experienced few outages,
affecting the equivalent of only one percent of customers,
and of those, service was restored quickly. This compares
to nearly 20% without power for hours or days in the same
region.
Why the difference? Primarily, GP&L’s effective and ongoing tree-trimming program kept snow-laden branches away
from power lines. Also, GP&L’s balanced distribution lines
enabled safe switching from one feeder to another when
repairs were needed. In preparation for the storm, GP&L
scheduled additional standby crews the night before, and
created two-person crews so more service tickets could be
worked. Also, system operators took live outage calls to
quickly dispatch the crews to the trouble spots.

As a result of the systematic planning and expertly executed
response, few customers were inconvenienced, with the
one major outage lasting only 67 minutes.
Advanced line inventory and balancing also ensured
reliability on blue-sky days. The line inventory helps with
system planning by providing engineers accurate information as they design projects. The line balancing initiative,
started in 2009, supports GP&L’s reliability goals by
protecting distribution lines from tripping and equipment
from becoming overheated.
GP&L continued to upgrade the electric system, both lines
and substations, to 138 kV. The upgrades at the Miller
Substation fortify the center of GP&L’s system by serving as
a hub for the Centerville, Wynn Joyce and Newman 138 kV
Substations. Additionally, the installation of GP&L’s now
standard ring bus design at Miller allows for two-way flow
within the substation, permitting electric flow even if a fault
occurs on a piece of equipment along the ring.

Before the winter snow storm, the trimmers did a
wonderful job on Callejo Street, trimming the trees
away from the lines without destroying the shape
of the trees.
Customer E. Biggs
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The Production Division also fulfilled the Spencer Plant Reliability Must Run contract obligation, a revenue-generating
contract in which the plant could be placed on line as
needed by ERCOT to support the grid. The contract was fulfilled without penalties right up until the last day the plant
was in service, after which the plant was mothballed. The
mothballing process was carefully planned and executed by
the production employees, who will continue to ensure the
plant meets all environmental requirements while it is out
of service.

The system was also enhanced by a line rating upgrade
on the transmission line between the Shiloh and McCree
Substations which increased the rating approximately 40%.
This increase in capacity was achieved by replacing 2.2
miles of line with larger conductor and new or modified
poles.

In the Transmission & Distribution (T&D) Division, a meter
technician training program successfully qualified for a U.S.
Department of Labor certification. The four levels of training
are rigorous, and provide consistency and accountability in
the skill levels of the meter technicians.

To better manage customer outage calls, GP&L developed
a new interactive voice response (IVR) system to take and
record outage notifications. The system collects information and queries the customer account data to verify the
specific location, providing for a more effective outage
response. Created in-house, the outage reporting system
provides more than $50,000 in savings annually.
At the power plants, reliability and cost savings were
reinforced through a successful cross-training process,
resulting in employees whose skill sets encompass both
the operations and maintenance functions. As a result,
80% of GP&L’s highly specialized plant maintenance was
performed in-house, plant reliability was increased and
substantial cost savings were realized.
Multi-skilled employees effectively carried out maintenance
throughout the production facilities. The projects included
a major inspection and valve replacement at the Lewisville
Hydroelectric Plant; the installation of the Lewisville Plant
remote control system in the Olinger Plant control room;
and a hot gas path inspection on the Unit #4 gas turbine at
Olinger.
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An enduring dedication to regulatory compliance
and environmental protection

Although every year imparts a demanding regulatory
environment, 2010 presented a focal point that had been
anticipated for several years. Statewide, the electric
industry prepared for the December 1st go-live date for
ERCOT’s comprehensive new market structure.
GP&L’s multi-year preparation for the nodal market intensified in advance of the transition. To ensure full market
participation, the utility updated or installed nodal operating software, hardware and systems, including upgrades to
the Energy Management and SCADA1 systems. Additional
automation for settlements was fine-tuned to ensure accuracy and timeliness of transaction reporting for both the
real-time and new day-ahead markets.
As the transition approached, GP&L passed each nodal
market test, quite an accomplishment given that the utility
continued to operate effectively within the zonal market
even as the tests became longer and more comprehensive.
The feat was supported by in-depth employee training,
extended to as much as 200 hours over a three-year period.
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By identifying a revenue opportunity in association with
the training requirements, the System Operations Division
led GP&L to become one of the few utilities to develop and
obtain NERC certification for courses that can be offered to
other market participants. The seminars are both web- and
classroom-based.
In further industry collaboration, GP&L and 12 other utilities
formed a Joint Registration Organization (JRO). The JRO negotiated an agreement which addressed responsibility for
the hundreds of requirements proposed for Transmission
Operators (TOP) in the state. This contract was approved
by NERC in May.
Several months later, auditors certified GP&L as a TOP, verifying that the utility has trained personnel, policies, cyber
security and other procedures in place to reliably carry out
that function in the state of Texas. This qualification allows
for efficiency in operating the utility’s transmission system
and an increased level of service reliability to customers.

The customers of Garland Power & Light
should be proud to know that they have a
staff dedicated to maintaining a secure
system and keeping the lights on.
Texas Reliability Entity
Transmission Operator Certification Team

When GP&L satisfies the requirements of an audit, the
utility avoids costly fines and penalties. Therefore, it is
significant that GP&L passed a rigorous NERC compliance audit on the “wires company functions” of the utility,
covering the design, operations and planning activities for
transmission lines and substations.
As security continued to be a priority for utilities, GP&L
stayed a year ahead of NERC requirements by significantly
expanding security systems at substations, including the
addition of card readers and more security cameras. At
generating facilities, perimeter fencing was improved and
cameras were added for local and remote monitoring.
The utility faced a challenge this year as the Environmental
Protection Agency (EPA) objected to several entities’

environmental permits statewide, and notified GP&L that
they would assume control of the Olinger Plant’s Title V
permit application from the state commission. Working
under a tight deadline, GP&L compiled and submitted the
additional information requested by the EPA.
GP&L was honored for environmental compliance in 2010,
receiving two national awards for the utility’s efforts to meet
regulations associated with PCBs2 and willingness to make
purchases of PCB-free equipment. Regulatory Compliance
Services, Inc. selected GP&L for these awards from a field
of 141 organizations.
1. Supervisory Control and Data Acquisition
2. Polychlorinated biphenyls

9

Comprehensive access to knowledge and data

In 2010, GP&L continued its transformation into an organization that effectively utilizes its knowledge base. Progress
on this goal reached virtually every corner of the utility.
Fundamental to the year’s accomplishments were improvements in communication and data sharing across the divisions. A web-based overhaul of the Workforce Management
(WFM) System provided extensive improvements for those
who work on or support transmission and distribution
projects. The upgrades supply users with current and
consistent information on enhanced screen displays; crews
in the field can also access the information via a web portal.
Overall, the new system improved the quality, accuracy and
accessibility of work order data, reduced the amount
of paperwork and errors, and increased crew safety.
Initial steps were made on the development of an important
tool that will provide real-time outage communication
capabilities between System Operations, T&D and Customer
Service. On track for completion in 2011, the Responder
Project will help lower outage response and restoration
times, improve employee safety in the field, and link
up-to-date outage information with the utility’s geographic
information system (GIS) to create outage maps.

input of market data into a database. The information is
presented in a dashboard-style format, making historic and
current data more accessible for analysis and decision
making by the Wholesale Energy & QSE Operations Division.
For GP&L’s general workforce, the utility virtualized 90% of
the utility’s servers, reducing to three the number of host
servers which are managed from a central console. Benefits
of the new structure are more efficient software upgrades
and near-seamless availability of service should a server go
down.
An ongoing transition to virtual desktops, whereby
employees work from terminals linked to the new servers,
enabled T&D crews to become a mobile workforce.
Ruggedized laptops were configured with embedded air
cards that link to the virtual desktops, allowing crew leaders
to complete their work in the field and have access to live
maps.
As GP&L sought opportunities for consolidation, responsiveness and efficiencies, it relocated the QSE (Qualified
Scheduling Entity) offices to the Duckworth Building in
downtown Garland, and planned for the renovation and
modernization of the McIntire System Operations facility.

To support the utility’s participation in ERCOT’s nodal
market, GP&L created a “live” data tracker to automate the

The new Workforce Management System
allows field employees to complete work
orders in the field, reducing the amount
of paperwork.
Employee Jonas Whitehead

10

11

Measures lead to lower operating costs and stable rates

In 2010, GP&L continued to provide energy to customers
at the most stable rates possible. After scouring budgets
at every level, savings were found in both the Operating
and Capital Improvement Program (CIP) budgets. The
savings, along with careful planning and improved
revenues, allowed GP&L to provide a one-cent reduction
in the Recovery Adjustment Factor (RAF) effective June 1.
In another major accomplishment, GP&L restructured its
Texas Municipal Power Agency (TMPA) debt in a settlement
agreement that will help ensure steady electric rates for
GP&L customers through 2018. The multi-million dollar
agreement between the TMPA member cities of Garland,
Bryan, Denton and Greenville also provides for cleaner air

12

with the purchase of a scrubber for the Gibbons Creek coal
power plant and the inclusion of transmission costs in the
price of energy charged to the member cities.
Introduced in 2008, GP&L’s strategy to optimize power
purchase and sales opportunities was in full force, operating within the framework of the Risk Management Policy
and supported by comprehensive processes and procedures. The ability to buy and sell energy in the market and
to utilize GP&L’s generation resources in the most efficient
manner proved once again to be crucial in keeping rates
stable. Through this strategy, GP&L saved an estimated $11
million in 2010.

For the second year, a successful hedging strategy
minimized price risk exposure for GP&L’s customers. By
locking-in fixed prices for gas or electricity, GP&L reduced
price volatility to the greatest extent possible.
New business relationships established in 2010 increased
GP&L’s opportunities to buy and sell energy and ancillary
services. These relationships, formalized with contracts
that cover physical and financial energy transactions, were
another way in which fuel expenses were managed.
The year also saw ongoing revenue from the QSE services
GP&L provides to other market participants. These services
included scheduling generation and assisting clients in
meeting their load obligations economically. Approximately
$1 million of the $11 million in revenue and savings
mentioned above is attributable to GP&L’s QSE expertise.

wind power from West Texas. Using tax exempt municipal
bonds, GP&L will cost effectively finance the utility’s section
of the project which is being constructed by South Texas
Electric Cooperative. Profits from the transmission lines will
help offset anticipated transmission cost increases, supporting GP&L’s goal of stable rates.
Always forward-thinking, GP&L conducted studies and
developed models to assess opportunities related to the
utility’s goals and strategies. These include evaluation of
new generation resources, the costs and benefits of being a
transmission operator in light of NERC compliance requirements, the impact of environmental regulations on generation resources, and compressed energy storage. While not
all research yields immediate opportunities, it is invaluable
in providing the utility with the information it needs to
make important business decisions.

In 2010, GP&L successfully obtained the rights to become
an owner and operator of two sections of transmission lines
in the Competitive Renewable Energy Zone (CREZ), bringing

This is a great day for Garland!
With this TMPA settlement, we will
avoid projected rate increases and
have stable rates for our customers
for many years to come.
Utility Director Ray Schwertner
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Description: Total number of annual
requests for distribution services.
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Description: Total GP&L expenses (including
TMPA purchases) for utility operation divided
by the total kilowatt hours of sales x 1,000.

Interpretation: Service requests are the
macro level indicator of the productivity in
the Transmission & Distribution Division.
Incidents such as major storms can
impact the totals; however, over time the
statistic can indicate the division’s overall
productivity.

Interpretation: As this statistic is highly
influenced by fuel cost, TMPA costs and debt
service requirements, comparisons between
utilities must be made carefully. Trends of the
statistic within a utility, however, are a macro
indicator of the future cost which must be
collected through rates.
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Description: The debt-to-asset ratio is a
comparison of an organization’s current
and accrued liabilities and long-term debt
to total assets. This ratio reflects to what
degree an organization finances its assets
with long-term debt.
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Description: This is the standard indicator
utilized by the industry to report lost time
accidents. It is produced by multiplying the
number of lost time accidents by 200,000
then dividing that number by the total hours
worked by the employees.
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Description: Peak demand as reported to the
U.S. Department of Energy.

Interpretation: Changes in sales can be due
to seasonal temperatures and customers’
electricity utilization preferences.
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Fiscal Year Ended September 30, 2010. With comparative totals for Fiscal Year Ended September 30, 2009.

September 30
2010

2009

ASSETS
Current Assets:
Cash and investments
Inventories
Receivables and others

$ 44,445,575
2,611,588
34,056,498

59,379,412
2,393,927
33,853,830

81,113,661

95,627,169

Restricted Assets:
Cash and investments
Accrued interest receivable

139,687,064
189,426

113,842,084
152,566

Total Restricted Assets

139,876,490

113,994,650

Property, plant, and equipment Net of accumulated depreciation

264,824,914

257,795,383

Other Assets

134,796,529

Total Current Assets

Total Assets

Other
0.0

$ 620,611,594

Personnel
22.8
Operations
10.9

TMPA Costs
87.1

Fiscal Year
2010 Total
Expenditures
in millions of dollars

Power Pool
Dispatch
25.7
Capital 0.1
Total General
Fund Transfers
22.5

Wholesale Fuel
8.5
Debt Service
20.0

Total Other Transfers
56.9

Other
Transfers
0.3

467,417,202

General & Administrative
3.0
Return on
Investment
19.5

Transfer to Rate
Mitigation Fund
32.2

Fiscal Year
2010 Transfers
to Other Funds

Support Services
8.7

in millions of dollars

Transfer
to CIP (City)
14.0

Debt Service
Fund 20.0
Self Insurance
Fund 1.7

Audited financial statements providing greater detail can be obtained from the City of Garland Comprehensive Annual Financial Report for the Fiscal Year Ended September 30, 2010.
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September 30
2010

2009

$ 16,134,660

12,209,112

6,733,955

6,597,482

22,868,615

18,806,594

Long-term Liabilities:
Bonds payable and Other

291,444,865

162,187,867

Total Long-term Liabilities

291,444,865

162,187,867

Total Liabilities

314,313,480

180,994,461

Retained Earnings:
Invested in capital assets, net of debt
Restricted
Unrestricted

111,048,079
115,571,767
79,678,268

114,864,539
82,525,231
89,032,971

Total Retained Earnings

306,298,114

286,422,741

$ 620,611,594

467,417,202

LIABILITIES
Current Liabilities:
From current assets
payables
From restricted assets
payables
Total Current Liabilities

EQUITY

Total Liabilities, Contributed
Capital and Retained Earnings
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S T A T E M E N T
O F R E V E N U E S ,
A N D
C H A N G E S I N
R E T A I N E D
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E A R N I N G S

Fiscal Year Ended September 30, 2010. With comparative totals for Fiscal Year Ended September 30, 2009.

September 30
2010

2009

Operating revenues:
Charges for service
Other
Total Operating Revenues

$ 231,758,075
710,540
232,468,615

229,710,285
1,420,972
231,131,257

121,224,176
34,688,518
19,451,298
10,553,503

123,930,475
33,551,003
18,168,450
9,528,263

185,917,495

185,178,191

Operating income before depreciation
Depreciation and Amortization expense

46,551,120
17,118,703

45,953,066
11,372,987

Operating Income

29,432,417

34,580,079

1,064,322
(8,651,803)
(934,331)
(1,035,232)
(9,557,044)

3,483,403
(5,567,136)
(2,219,621)
(229,185)
(4,532,539)

19,875,373
286,422,741

30,047,540
256,375,201

$ 306,298,114

286,422,741

Operating expenses
before depreciation:
Fuel purchases/Demand charges
Operating expenses
Return on investment
General and administrative
Total Operating Expenses
Before Depreciation

Nonoperating revenues
(expenses):
Earnings on investments
Interest expense
Other
Net transfers
Net Non-operating Revenue (Expense)
Net Income (Loss)
Retained Earnings at Beginning of Year
Retained Earnings at End of Year

18

To

O
lin

ge

rP
ow
er
Pl
a

nt

GP&L SYSTEM MAP

Generation Plant
Substation
138KV
69KV

19

K

E

Y

S

T

A

T

System Average Interruption
Duration Index (SAIDI)
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System Average Interruption
Frequency Index (SAIFI)

Year Ended September 30th

Year Ended September 30th
0.8 –

50 –

40 –

0.6 –

30 –
0.4 –
20 –
0.2 –
10 –

0–

FY 2007

FY 2008

GP&L Fiscal Year SAIDI

FY 2009

GP&L 4 Year Average

0.0 –

FY 2010
APPA 2009 Average

System Average Interruption Duration Index (SAIDI) - Designed to give
information about the average time that the customers are interrupted.
This index is commonly referred to as Customer Minutes of Interruption
or Customer Hours. It is a measure of the response time or restoration
time when outages occur and is computed by dividing the sum of all
customer interruption durations by the total number of customers
served.

2010 T&D Statistics
Transmission lines

3.0 miles of 69 kV
reconstructed to 138 kV
5.7 miles of overhead
added or replaced
12.3 miles of underground
added or replaced

Distribution poles added or replaced

279

Overhead operations & repairs

485

Overhead construction projects

229

Underground operations & repairs

839

Underground construction projects

269

2,506 operations & repairs
184 construction projects

Residential meter sets & changeouts

536

Commercial meter sets & changeouts

1,393

Meter operations, repairs & testing
Line locate requests
Trouble calls
Tree trimming requests
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FY 2008

FY 2009

GP&L 4 Year Average

FY 2010
APPA 2009 Average

System Average Interruption Frequency Index (SAIFI) - This is defined
as the average number of times that a customer is interrupted during
a specified time period. It is determined by dividing the total number
of customers interrupted in a time period by the average number of
customers served. The resulting unit is “interruptions per customer.”

2010 Customer Service Statistics

Distribution lines

Street lights

FY 2007

GP&L Fiscal Year SAIFI

1,129
13,980
4,159
413

Number of electric and water meters read

1,756,375

Meter read accuracy

99.96%

Number of bills sent out
Revenue billed

922,033
$297,815,375

Service orders worked
Calls answered
Account consultation with walk-in customers

84,743
257,637
34,914

Account requests processed via e-mail

7,380

Customers receiving financial assistance

3,143

Energy audits

495

2

0

1

0

GARLAND CITY COUNCIL
Standing (left to right)

Darren Lathen – District 8
Douglas Athas – District 1
Rick Williams – District 7
John Willis – District 5
Larry Jeffus – District 4
Mayor Pro Tem

Preston Edwards – District 3
Seated (left to right)

Laura Perkins Cox – District 2
Ron Jones – Mayor
Barbara Chick – District 6

C ITY MAN AGER

William E. Dollar

UTILITY ADVISORY BOARD

Lowell Hyatt – Chairman
Lee Alewine – Vice Chair
Linda Kirk Campbell
Marc Peterson
Tony Torres
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Garland Power & Light
P.O. Box 469002
Garland, Texas 75046-9002
972-205-2650
www.garlandpower-light.org

