The mission

of

Garland Power & Light is to provide
high quality, safe and reliable services
at competitive rates to the citizens
and businesses of the City of Garland
through the efforts of a professional
and dedicated workforce and to
enhance the quality of life in the city by
creating a utility environment that
supports economic development.

“The promises of deregulation to bring lower prices for residential and small business
customers through competition have not materialized in Texas because statewide uplift
and other transmission congestion costs have continued to increase.”
Jim Harder
Director,
Electric Utilities

GP&L in 2003

As GP&L marks 80 years of service,

GP&L remains steadfast in its goal of providing high quality electric service at the lowest
possible cost to the citizens and businesses of Garland.
Although our Electric Reliability Council of Texas (ERCOT)-generated costs
have increased dramatically over the past two years, GP&L has managed all of its
expenses so well that our net revenues over expenses came within .004% of our
projections as outlined in the 2003 Budget.
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The groundwork has been laid for anticipated savings with the Texas Municipal
Power Agency (TMPA) over the next several years.
• TMPA debt will be capped by 2007, significantly contributing to net revenues
• Savings of approximately $60 million will be realized from using banked credit
allowances and future purchase credits to defer until 2018 the building of a scrubber
to reduce SO 2 emissions at the Gibbons Creek Power Plant
As a result of GP&L’s overall stability, GP&L received very favorable bond
ratings in 2003. This will enable GP&L to borrow money for future projects at favorable
interest rates, thus keeping overall expenses down.
Even in today’s deregulated environment, GP&L is committed to offering our
customers the best possible service at competitive rates. Our customers continue to
receive savings on their total annual energy bills compared to TXU customers.
Additionally, we anticipate maintaining lower fuel charges than TXU by continuously
monitoring our operations to save every dollar we can on energy and services.

GP&L and the Deregulated Electric Market
GP&L has continued its wholesale market strategy of maximizing revenue by
selling excess generating energy into the ERCOT balancing market, plus continuing
deployments of energy to ancillary service sales. The deregulated electric market within
the geographical boundaries of ERCOT, which includes most of Texas, continues into its
fourth year. Instead of overall costs of operations decreasing for electric operating entities, costs continue to increase. The primary cause of cost increases to all load
entities within ERCOT has been increased transmission congestion costs, coupled with
complexity of the wholesale market necessitating increased infrastructure costs for
operating systems.
The increased congestion costs have resulted from too many generating plants
being built within ERCOT without adequate transmission to deliver power from the new
generation sources. This transmission congestion is relieved by requiring generating
units to increase or decrease generation depending on ERCOT system requirements.
The costs associated with relieving this congestion are passed, or uplifted, to all loads
based upon a ratio share of system load to total ERCOT load. GP&L’s share of these
costs has mushroomed from almost nothing to over $3 million dollars in three years.
The Public Utility Commission (PUC) has mandated that a change in the
wholesale market structure be initiated by the year 2006. The mandate includes
changing from a zonal type structure, a structure that has separate congestion zones
within ERCOT, to a more complicated market where congestion and real time market
operations are treated differently.
Since the final framework for the new market structure has not been
developed, the results from the new market are uncertain. However, due to the
complexity of software systems that will need to be developed by ERCOT and all
generating and QSE entities with ERCOT, infrastructure costs will certainly increase
significantly.
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“Maintaining reliability, providing competitive rates, and high quality customer service are
the primary directives for our day-to-day operations and strategic planning.”
Art Martinez
Assistant Director,
Electric Utilities

What’s New in 2003

As we look back over

our accomplishments in 2003, we are especially proud of the following achievements:
• Completion of an Operational Best Practices Assessment, the recommendations of
which are in the process of being approved by the City Council and implemented
by GP&L
• Dramatic improvement in our System Average Interruption Frequency Index (SAIFI)
and System Average Interruption Duration Index (SAIDI) due to our emphasis on
Transmission & Distribution system upgrade, maintenance and replacement of older
infrastructure such as underground cable
• Installation and implementation of a new Energy Management System/Supervisory
Control & Data Acquisition System (EMS/SCADA) in Operations
• Continued substation upgrades and additions
• Filing of a new Transmission Cost of Service with the PUC which will generate new
revenue of approximately $1.8 million dollars
• Completion of the acquisition of the Spencer Power Plant, providing backup reliability
to the Olinger Power Plant and generating new income through wholesale sales
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• Continued NOx emission reduction efforts at GP&L gas-fired power plants
• Signing a black start contract with ERCOT on Spencer Units 1 and 2, in which GP&L
agrees to keep these units warm and ready to generate as part of ERCOT’s
systemwide blackout recovery plan
• Successful transition of Customer Service to GP&L with anticipated efficiencies due to
consolidation, plus new and improved services for our customers
• Initiation of new Customer Service Customer Information System selection and
implementation project

Customers Give GP&L High Marks
in Satisfaction Survey
GP&L continues to improve its customers’satisfaction levels, according to
a Residential Customer Satisfaction Survey conducted during summer 2003.
• Ninety-one percent of customers gave GP&L an Excellent or Good
Overall Satisfaction rating. This includes an Excellent rating of 41%,
which represents a significant improvement over the 35% rating given in
1999, the first year of the survey.
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• Ninety-six percent of customers rated GP&L as Very or Fairly Reliable,

Reliability

a result of GP&L’s decades-long commitment to “keep the lights on.”
• Eighty-two percent of customers rated the utility as Very Reliable.
This score has trended up significantly since 1999, when 69% considered
it Very Reliable.
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• Most customers (69%) still find it Very Valuable to have their power needs
controlled and provided by a local and community-owned utility rather than
by a large, non-local company.
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“Integrating the Spencer Plant and its employees into GP&L’s system was
our biggest challenge over the past year.”
David Bernard
Electric Administrator,
Production

Production

is where the process of delivering power to our

customers starts – from managing the construction of a new generation unit; to purifying
lake water; to carefully balancing the electrical output of a ten-story-high generation unit
with power demand; to evaluating the viability of environmentally friendly technology.

Accomplishments in 2003
Purchased Spencer Plant and Lewisville Hydro, which
increased generation capacity by 176 megawatts
and added black start capability.
• Inspected the facilities prior to purchase
• Researched potential environmental issues and permitting
• Performed an inventory valuation and transferred assets to the GP&L
Asset Management System
• Developed and implemented staffing and plant management plans
• Evaluated plant gas contracts to make sure GP&L could assume them
• Linked the plant to GP&L servers for communications and Operations management
• Successfully demonstrated black start capability at the Spencer Plant for ERCOT

Continued nitrogen oxide (NOx) emission reduction
efforts, reducing NOx emissions by 85% in less than
nine years.
• Completed final phase of the NOx Emission Reduction Project on Olinger Unit 3,
completing compliance one year ahead of schedule
• Completed Olinger Unit 2 NOx Emission Reduction Project. Achieved overall
reductions within the first of two planned phases, saving approximately $500,000 and
bringing the unit in compliance one year ahead of schedule.
• Reduced NOx emissions at the Spencer Plant to 38 tons in 2003, down from 509 tons
in 1997
• Reduced NOx emissions at the Olinger Plant to 259 tons in 2003, down from
1,479 tons in 1995

Continued equipment maintenance programs to ensure
optimal generating capabilities
• Completed a rewind on Olinger Unit 1 generator-field
• Performed major boiler repairs on Olinger Unit 3, including a chemical clean and the
installation of new water monitoring equipment
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“As the third largest municipal-owned electric utility in Texas, GP&L is looked up
to by its peers as a leader both statewide and nationally.”
Jeff Janke
Electric Administrator,
Business Administration

Administration

manages Budget, Finance, Rates, Information

Technology, Contract Coordination, Key Accounts, Marketing, Safety & Training and Customer
Service for GP&L. The department also coordinates efforts between GP&Ldepartments as well as
communication between GP&L and the City of Garland, customers and regulatory bodies.

Accomplishments in 2003
• Developed 2003-2004 Operations Budget for GP&L
• Developed and implemented the 2003 Capital Improvement Program which incorporated capital
requirements for all GP&L divisions. Staff performed cost analysis, determined financing and
gained City Council approval.
• Ongoing development and updating of the Ten Year Plan to identify and manage the long-term
health and direction of GP&L
• Submitted Transmission Cost of Service filing with the PUC to establish the rate charged to
transmission customers
• Began negotiations on changes to a revised Power Sales Contract with the other members of
TMPA to delineate sales and operating requirements past the bond payoff date of 2017
• Implemented new market rate structure for electric customers based on fuel cost factor
• Managed the contract negotiation and financing for the acquisition of the Spencer Plant, plus
coordinated the opening ceremonies
• Coordinated agenda development and provided data for the Utility Advisory Board and the City
Council’s Utility Services Committee
• Implemented a new street light policy that addresses installation, repair and maintenance of
residential and thoroughfare streetlights and guard lights
• Worked with the Garland Independent School District Board to secure approval to obtain a
southern route for the 69 kV Apollo to Naaman transmission line around Naaman High School,
avoiding the Highway 190 right of way
• Began discussions and planning on GP&L’s role in the City’s Wireless First Responder
Telecommunications Project
• Coordinated internal audit responses and government and regulatory reporting for all GP&L
divisions
• Developed and coordinated professional service agreements, contracts, bid awards and
purchase orders
• Participated with Customer Service in the new Customer Information System (CIS)
selection process and kickoff
• Began network infrastructure upgrade and completed migration to Windows 2000 across GP&L
• Implemented the new GP&L Intranet
• Developed and implemented a new SAIFI/SAIDI program reporting, which provides system
reliability reports
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• Consulted with industrial customers on rate options, services, expansions, electric
service needs and future growth
– Finalized Load Factor Agreements with Lone Star Plastics, Packaging Corp.,
P&E Plastics and Automatic Products
– Coordinated extensive expansion projects for Plastipak, C&S Wholesale
Foods, GTM Plastics, Raytheon, Baylor Medical Center, Mead Products
and Valspar
– Negotiated various new service and repair projects with Raytheon, Plastipak,
Fleming Foods and GTM Plastics
• Promoted GP&L through multi-media vehicles, including radio, print and DART buses
utilizing the “Always there when you need us” tagline and new logo
• Conducted, analyzed and reported on quantitative residential customer satisfaction
research
• Represented GP&L as Chair of the Texas Public Power Association’s Marketing,
Customer Services and Communications Committee; as Vice Chair of the
American Public Power Association’s Key Accounts Committee; and by giving
presentations at the events of local organizations
• Initiated the Teacher of the Month Program which recognizes outstanding educators
from the Garland Independent School District (GISD)
• Negotiated partnership with GISD for sponsorship and advertising opportunity on
community billboard and signage for both GISD stadiums
• Managed the Line Tech Development Program
• Reviewed and processed verified damage claims against GP&L

SAIDI Reliability Index

SAIFI Reliability Index

Year ended September 30th
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Description: System Average Interruption Duration
Index (SAIDI) - Designed to give information
about the average time that the customers are
interrupted. This index is commonly referred to
as Customer Minutes of Interruption or Customer
Hours. It is a measure of the response time or
restoration time when outages occur and is
computed by dividing the sum of all customer
interruption durations by the total number of
customers served.
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Description: System Average Interruption
Frequency Index (SAIFI) - This is defined as
the average number of times that a customer
is interrupted during a specified time period.
It is determined by dividing the total number of
customers interrupted in a time period by the
average number of customers served. The
resulting unit is “interruptions per customer.”
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“Garland Power & Light is different from other utilities. We are not here to see how much money
we can make from our customers. We’re here to make sure that we provide the most reliable
service at the lowest possible cost to our customers. We know that every dollar of our budget
comes from our customers’ pockets, and we try to save them as much money as possible.”
Paul Breitzman
Electric Administrator,
Operations

Operations

is charged with the core wholesale business functions

of GP&L – from forecasting real-time demand for electricity and controlling the output of
generation equipment, to designing, installing and managing the information technology
systems that allow the system to operate. Operations manages the interface with the
rest of the grid, from bulk power purchases and sales to compliance with ERCOT
instructions.

Accomplishments in 2003
Incorporated Spencer Power Plant operations into GP&L’s
system This included establishing necessary communications links with Spencer,
modifying the Energy Management System (EMS) database and control algorithms,
completing telemetry check-outs with ERCOT, and work to improve an extremely restrictive gas transportation agreement. Operations now controls the generation output at
Spencer, and schedules the energy and ancillary service capability into ERCOT.

Implemented a new Energy Management System (EMS)
This complex set of computer systems monitors and controls the transmission and
distribution network; determines real time load and load obligations; determines every
four seconds the level at which individual units must generate; and alerts operators to
any problems related to the balanced delivery of electricity within the GP&L system as
well as the ERCOT grid. The new EMS also includes systems that better interface in
real time with ERCOT systems, enabling Operations to more economically deliver and
receive energy and ancillary services in the deregulated market.

Addressed operating and deployment issues with ERCOT
It quickly became apparent during the summer that it would be impossible to realize the
economics of operating the Spencer Plant and operate within the fuel take requirements
of the transporting gas pipeline, while remaining compliant with various ERCOT deployment instructions. Operations negotiated with ERCOT to modify their deployment
methodology applicable to the Spencer Plant. Following the implementation of these
new ERCOT procedures, GP&L was able to meet ERCOT grid security needs as well as
the operating restrictions of the transporting pipeline, without being forced to operate at a
loss.

Maintained economic power during the February ice
storm During a chilly week in February, gas and energy markets went through
a period of extremely high prices and scarcity. The most severe natural gas curtailments
in North Texas in 14 years, coupled with record high spot prices for natural gas, forced
many generators off line. This resulted in high market prices for scarce electricity,
which actually drove one market participant into bankruptcy. By using on-site fuel oil at
Olinger and Spencer, by managing deliveries under existing gas contracts, and with full
production available from the Gibbons Creek Plant, GP&L was still able to meet its load
obligations during this period. This prevented GP&L customers from being exposed to
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the financial impact of these record high energy and ancillary service charges. Although
GP&L had assumed the operation of the Spencer Plant only weeks before, GP&L was
able to operate some of that capacity on fuel oil, resulting in savings of about $50,000
in that one week alone.

Incorporated the Substations Division into Operations
During the fall of 2003, the GP&L Substation group began to functionally report to
Operations. This organizational change will ensure more close coordination with
ongoing Operations functions, and will streamline GP&L’s response to the changing
operational and compliance demands of the new ERCOT market.

Substation upgrades improve system reliability Construction
began on the new Rosehill Substation, which will alleviate high feeder
loading concerns in South Garland. The Firewheel Substation was upgraded with a
new transformer, two additional distribution feeders, and the addition of one and
replacement of two 138 kV transmission breakers. Oates Substation work included a
new transformer, one new distribution feeder, and the replacement of four
138 kV transmission breakers.
Began work on a potential new market in ERCOT

Operations
staff began working with other industry experts to draft new industry rules and procedures for a proposed new market design for the ERCOT market. This PUC proposed
new market, often referred to as the Texas Nodal market, is based upon using price signals to incent generators into ending some forms of market manipulations
currently observed. Operations staff continues to push to include system reliability and
customer cost protection concepts in the design for the proposed new market.
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“Our system is significantly more reliable as a result of maintenance work such as cross arm
change outs and tree trimming. However, there will always be rebuild to the system as parts of
the infrastructure reach the end of their normal life span. It’s an ongoing process.”
Cliff Parker
Electric Administrator,
Transmission & Distribution

Transmission & Distribution
(T&D) is responsible for the electrical transmission and distribution system. Its staff oversees the delivery of
power and maintains the reliability of power to GP&L’s 68,000 residential, small business and large industrial
customers.

Accomplishments in 2003
• Completed Miller/Newman 69 kV line Section I transmission upgrade
• Upgraded segment of the Oakland 5 distribution feeder
• Installed underground feeder along River Oaks
• Relocated section of Firewheel 1 feeder along N. Garland Road
• Installed underground and overhead feeder to connect Wynn Joyce 3 feeder to Wynn Joyce 4 feeder
• Installed new Oates Substation feeder #2
• Installed Miller to Newman 69 kV transmission line Section II from Centerville to Commerce
• Installed underground services for the Emerald Lake subdivision
• Replaced underground cable and changed out transformers on Loop 82
• Changed out 107 cross arms on Miller, between S. Garland and Shiloh; Lawler between Plano Road
and Forest Ridge; Burning Tree between N. Yale and Rice; Glenbrook from Walnut to Buckingham;
Sweetbriar between Burning Tree and N. Yale; and on a portion of the Fairdale 2 overhead
three-phase feeder
• Rebuilt a section of CV-1 feeder between W. Ridgewood and W. Vista (First to Fifth Streets)
• Relocated 138 kV transmission line on Obanion Road from Oates to McCree
• Rebuilt sections of Centerville 4 and Wynn Joyce 1
feeders in conjunction with Obanion Road widening
• Added H-structure at Carnoustie Court and Muirfield
to raise the 138 kV Olinger to Firewheel transmission line
above the Firewheel Golf Park Clubhouse parking lot
• Upgraded service to the Performing Arts Center (PAC)
and established new service to the Atrium addition
to the PAC
• Replaced underground cable to North Garland
High School
• Upgraded section of Miller 3 and Centerville 1 feeders
on Dairy Road
• Re-routed underground cable from the diesel generators
at Spencer Plant for ERCOT Black Start capabilities
• Rebuilt Brand 3 feeder to provide service to Hawaiian
Falls Water Park
• Added transmission engineer to the T&D staff to improve
the planning and construction of T&D projects

Key 2003 T&D Statistics
Underground cable
Streetlights
Guard lights

6.31 miles replaced
80 installed; 2,259 repaired
22 installed; 25 repaired

Median lights

467 repaired

Residential meter sets

541

Commercial meter sets

139

Meter disconnects

459

Temporary poles set

541

Underground line locates
Cross arm change outs

107

Loops repaired

13

Pole change-outs

49

Capacitor banks repaired

62

Overhead transformer emergency calls
Underground transformer emergency calls
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5,613

68
107
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“The staff’s perseverance and tenacity during the upgrade to our billing system enabled us to
continue to provide the best service possible to our customers. The Customer Service
Department is pleased to be the newest member of GP&L’s outstanding team.”
Joe Espinosa
Municipal Services Director

Customer Service

is the department responsible for new

accounts, meter reading, billing and utility revenue collection for Garland Power & Light and the City of
Garland. Utility revenues include electricity, water, wastewater, storm water and solid waste service.

The Customer Service Department is divided into three divisions:
Revenue Billing and Protection – Billing Processes, Revenue Protection and Meter Reading
Revenue Collections – Payment Center and Credit Office
Customer Care – Customer Relations, New Accounts and Work Orders

Accomplishments in 2003
• Upgraded the Utility Management System (UMS) software to the latest version in order to better serve
customers by improving user functionality until a new system was identified. Twelve out of 82 team
members worked full-time on business practice analysis, data formatting, system testing and parallel
billing.
• Sustained the day-to-day work of Customer Service, despite having key staff members dedicated
to the UMS upgrade.
• Involved in the selection process for a new Customer Information System (CIS) which will support the
changing business needs
– Solicited Requests for Proposal (RFPs) to vendors based on a Detailed Requirements List
– Conducted two rounds of vendor demonstrations, including demonstrations on
business-specific scenarios
– Made site visits to other utilities using the
software under consideration
• Reduced average call holding time across
all Customer Service divisions by 38%,
from 310 seconds to 192 seconds
• Installed 293 encoder receiver transmitter
(ERT) meters that resolve meter accessibility
issues and help ensure meter reader safety

Key 2003 Customer Service Statistics:
Number of bills sent out
Revenue collected
Number of electric and
water meter reads

$182,784,258
1,631,047

Meter read accuracy

99.9%

Total service orders worked

53,533

Total ACD calls answered

297,8061

Electric billing information calls

79,6322

Account consultations with
walk-in customers

37,1131

1 Credit, Customer Relations & New Accounts
2 Customer Relations
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795,531
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Performance Indicators
Service Request

Operating Expenditures
per Megawatt Hour
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Description: Total number of annual requests for
distribution services.

2001
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Description: Total GP&Lexpenses (including TMPA
purchases) for utility operation divided by the total
KWH’s of sales x 1,000.

Interpretation: Service request is the macro level
indicator of the productivity in the Distribution
Division’s Construction section. Incidents such as
major storms can impact the totals; however, over
time the statistic can indicate the division’s overall
productivity.

Interpretation: As this statistic is highly influenced
by fuel cost and debt service requirements, comparisons between utilities must be made carefully.
Trends of the statistic within a utility, however, are
a macro indicator of the future cost which must be
collected through rates.

Debt to Asset Ratio

Electric System Number
of Retail Customers
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Description: The debt to asset ratio is a comparison
of an organization’s current and accrued liabilities
and long term debt to total assets. This ratio reflects
to what degree an organization finances its assets
with long term debt.
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Description: Total number of average annual
customers.

Retail Customers
per Employee

OSHA Incidence Rate
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Definition: This is the standard indicator utilized by
the industry to report lost time accidents. It is produced by multiplying the number of lost time accidents by 200,000 then dividing that number by the
total hours worked by the employees.

Description: Number of retail customers divided by
the number of electric utility employees.

KWH Sales
per Residential Customers

Electric System Peak
(Megawatts)
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Description: Sales of electricity in kilowatt hours for
the residential class customer divided by total
number of residential customers.
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Description: Peak demand as reported to the
Department of Energy.

Interpretation: Changes in sales can be due to
seasonal temperatures and customers’electricity
utilization preferences.
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Balance Sheet
Year ended September 30, 2003.
With comparative totals for Fiscal Year (FY) ended September 30, 2002.

FY

FY

2002-2003

2001-2002

$ 18,617,631
2,346,770
37,249,418
58,213,819

$ 37,058,291
2,494,860
30,129,709
69,682,860

65,225
65,225

391,745
391,745

0

209,273
6,539
215,812

68,954,636
590,927
69,545,563

66,716,867
720,458
67,437,325

24,188,515
87,035
24,275,550

18,070,493
157,321
18,227,814

93,886,338

86,272,696

191,514,612

184,387,840

$ 343,614,769

$ 340,343,396

ASSETS
Current Assets:
Cash and investments
Inventories
Receivables and others
Total current assets

Restricted Assets:
Revenue bond retirement fund:
Cash and investments
Total revenue bond retirement fund

Revenue bond reserve fund:
Cash and investments
Accrued interest receivable
Total revenue bond reserve fund

Rate mitigation:
Cash and investments
Accrued interest
Total rate mitigation

Construction funds:
Cash and investments
Accrued interest receivable
Total revenue bond construction fund
Total restricted assets

Property, plant, and equipment:
Net of accumulated depreciation

Other assets:
Deferred charges

Total Assets
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FY

FY

2002-2003

2001-2002

LIABILITIES
Current Liabilities:
From current assets
Payables
From restricted assets
Payables
Total current liabilities

$ 21,778,826

$ 17,582,114

1,862,531
23,641,357

1,256,417
18,838,531

90,644,839
90,644,839

80,075,747
80,075,747

114,286,196

98,914,278

69,610,788
159,717,785
229,328,573

64,620,513
176,808,605
241,429,118

$ 343,614,769

$ 340,343,396

Long Term Liabilities:
Bonds payable
Total long-term liabilities

Total Liabilities

EQUITY
Retained earnings:
Restricted
Unrestricted
Total retained earnings

Total Liabilities,
Contributed Capital, and
Retained Earnings

2002-2003 Total Expenditures
in millions

Other 0.6

Transfers to Other Funds
in millions

Personnel
17.7

Other 0.5
Operations
14.8
Power Plant
Dispatch 6.1

Gen. & Admin. 2.2

Self/Health/
LTDInsurance
Funds 2.0

Capital 3.3
TMP A
Costs 76.9

Transfers to
General Fund
12.0

Wholesale
Fuel
49.1

Other Transfers
12.3
Transfer to Debt
Service Fund 7.4

In Lieu
of Taxes
9.9

Debt Service
Fund 7.4
Suppor t
Services
6.5
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Statement of Revenues, Expenses
and Changes in Retained Earnings
Year Ended September 30, 2003.
With comparative totals for Fiscal Year (FY) ended September 30, 2002.

FY

FY

2002-2003

2001-2002

OPERATING REVENUES
Charges for service
Other
Total operating revenues

$ 180,508,844
3,718,434
184,227,278

$ 164,692,050
4,117,854
168,809,904

78,091,063
54,103,625
42,124,669
2,162,166

58,012,322
52,825,649
39,000,771
2,174,802

176,481,523

152,013,544

7,745,755
10,637,018

16,796,360
9,646,792

(2,891,263)

7,149,568

2,888,371
(2,224,208)
(9,870,798)
(2,647)
(9,209,282)

6,005,080
(2,827,693)
(9,279,470)
(1,285,656)
(7,387,739)

(12,100,545)

(238,171)

241,429,118

241,667,289

$ 229,328,573

$ 241,429,118

OPERATING EXPENSES
BEFORE DEPRECIATION
Fuel purchases
Demand charges
Operating expenses
General and administrative
Total operating expenses
before depreciation
Operating income before depreciation
Depreciation expense

Operating Income

NONOPERATING REVENUES (EXPENSES)
Earnings on investments
Interest expense
Payments in lieu of taxes
Other transfers
Net nonoperating revenue (expense)

Net Income (Loss)
Retained earnings at
beginning of year
Retained earnings at
end of year
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CITY OF GARLAND
Bill Dollar
City Manager

GARLAND CITY COUNCIL
Bob Day, Mayor
Michael Holden (District 1)
Jim Dunn (District 2)
Harry Hickey (District 3)
Weldon Bradley (District 4)
Jackie Feagin (District 5)
Sharon Stotts (District 6)
Mark Monroe (District 7)
Randal Dunning (District 8)

UTI LITY ADVISORY BOARD
John Garner, Chairman
Roger Henson, Vice-Chairman
Howard Ground
Jim Hope
Lowell Hyatt
Ron Lansing
Ricky McNeal
Doug Williams

GARLAND POWER & LIGHT
Jim Harder
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Art Martinez
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Municipal Services Director
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